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sergo svanaZe 
ekonomikis doqtori, quTaisis universitetis da 

ak. wereTlis saxelmwifo universitetis asoc. profesori, 

biznesis administrirebis departamentis xelmZRvaneli

savaWro obieqtebis dabegvris Sesaxeb

qveynis ekonomikur aRorZinebaSi mniSvnelovani adgili uWiravs mewarmeobis, 

maT Soris saSualo da mcire biznesis ganviTarebas. amisaTvis ki aucilebelia 

srulyofili sakanonmdeblo bazis arseboba. kerZod, iseTi sagadasaxado 

garemos Seqmna, romelic daakmayofilebs mewarmeTa interesebs da imavdroulad 

gaTvaliswinebuli da daculi iqneba saxelmwifos interesebi

Tanamedrove etapze saqarTvelos erToblivi Siga produqtis struqturaSi 

didi adgili uWiravs vaWrobis dargs, rac Tavis mxriv, dRis wesrigSi ayenebs 

am sferoSi aRricxvisa da sagadasaxado dabegvris srulyofis problemas,mis 

maqsimalurad gamartivebas ise,  rom yoveli mewarmisaTvis, miuxedavad misi 

kvalifikaciis donisa,  gasagebi da misaRebi iyos rogorc aRricxva-angariSgebis, 

ise sagadasaxado dabegvris sistema. mewarmeTa, maT Soris savaWro saqmianobiT 

dakavebulTa, mxridan xSirad kidec gamoiTqmis sakanonmdeblo bazis daxvewis,  

gamartivebis survili.

SemoTavazebuli winadadebebis azri mgdomareobs imaSi, rom vaWrobis 

sferos obieqtebis moqmedi damatebuli Rirebulebis gadasaxadiT (dRg)-

romlebTac warmoeSva dRg gadamxdelad registraciis valdebuleba da mogebis 

(saSemosavlo gadasaxadi-individualuri sawarmos SemTxvevaSi) gadasaxadiT 

dabegvris  nacvlad SemoRebul iqnes erTi begara pirobiTi saxelwodebiT: 

vaWrobidan gadasaxadi an Semosavlidan gadasaxadi, romlis mixedviTac 

dgindeba garkveuli procentuli ganakveTi savaWro saqmianobidan miRebul 

Semosavalze.

dabegvris aRniSnuli midgoma moqmedi kanonmdeblobiT garkveulwilad reali-

zebulia kidec specialuri dabegvris reJimiT SemoRebuli da moqmedi mcire biznesis 

gadasaxadiT, romlis dedaazri aris Semosavlebis ZiriTadSi 5 %-iani ganakveTiT 

dabegvra brunvis moculobis(odenobis) garkveuli diapazonSi-30000 aTasi laridan 

100000 aTas laramde,  magram swored aRniSnuli sakiTxebi saWiroebs zustad ganxilva-

dazustebas.

aRniSnulTan dakavSirebiT mizanSewonilia konkretuli pirobiTi magaliTis 

ganxilva dRg-is gadamxdelad registraciaze mdgomi ekonomikuri subieqtebis pirobiT.

davuSvaT, savaWro obieqtis mier SeZenili 118 lariani saqonlis, romelSic 18 lari 

dRg-ia, miwodebis (gasayidi) Tanxa 20 %-iani savaWro danamatis pirobebSi dRg-is 

CaTvliT Seadgens 141.6 lars (ix. cxrili 1).
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cxrili 1

savaWro obieqtis mier SeZenili saqonlis gasayidi fasis formireba

№ Sinaarsi sul

maT Soris

SeniSvnasaqonlis Zir-

iTadi Rir-eba
dRg

1 2 3 4 5 6

1
Sesyiduli saqonlis Rireb-

uleba
118 100 18

2
savaWro obieqtis 

danamati(pirobiTad 20 %)
20 20 -

ericxeba saqonlis 

ZiriTad Rirebulebas

3
gasayid saqonelze 

dasaricxi dRg Tanxa (18 %)
21.6 - 21.6

ericxeba Ses’iduli 

saqonlis ZiriTadi 

Rirebulebisa da 

savaWro danamatis 

jams

4 saqonlis gasa’idi fasi 141.6 120 21.6

aRniSnuli operaciis Sedegad biujetis kuTvnili dRg  Seadgens 3.6 lars (21.6-

18),Tumca moqmedi wesiT es Tanxa SeiZleba kidev ufro Semcirdes savaWro obieqtebis 

mier miRebul momsaxurebaze gadaxdili dRg-is TanxiT (moxmarebul elenergiaze, 

wyalze, tvirTis transportirebaze da a.S. gadaxdili dRg), romelzec ufleba aqvs 

miiRos CaTvla savaWro obieqtma.

aRniSnulis mixedviT mogebis formirebaSi monawileobas iRebs 20 lari (amonageb 

141.6 lars akldeba dRg 21.6 lari da akldeba realizebuli saqonlis Ses’idvis 
ZiriTadi Rirebuleba 100 lari). saSualod Tu aviRebT gaweul xarjebs,rom man 

Seadgina savaWro danamatis (20 lari) 25 %-5 lari, maSin mogeba darCeba 15 lari da 

mogebidan gadasaxadi Seadgens 2.3 lars. magram aqac faqtobrivi xarji yovelTvis 

meti iqneba 25%-ze,savaraudod 50-70%,rac Seamcirebs mogebas da Sesabamisad,  biujetis 

kuTvnili mogebidan gadasaxads.

amdenad, sul biujetSi misaRebi gadasaxadis Tanxis maqsimumi savaraudod 5.9 laria 

(3.6+2.3).

am wesiT aRricxva-dabegvrisas damaxasiaTebeli niSania buRaltruli aRricxvis 

SedarebiTi sirTule (dRg-s gamoyofis, misi calke aRricxvis, saqonlis savaWro 

daricxvis meqanizmi da a.S), kontrolis siZnele, gadasaxadebisa da maTi gaangariSe-

bis simravle-sirTule da a.S. mxedvelobaSia misaRebi gadamxdelTa kontigenti da 

maTi kvalifikaciis done (arian rogorc iuridiuli pirebi,ise fizikuri pirebi, 

individualuri mewarmeebi, romlebic srulyofilad ver floben buRaltruli 

aRricxva-angariSgebis meTodologias). 

yovelive zemoT aRniSnulis gamo,mizanSewonilia ganxilul iqnas dabegvris meqaniz-
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mis cvlilebis-srulyofis Sesaxeb sakiTxi.  kerZod,  SeZenil 118 larian saqonelze (dRg-

is CaTvliT) 20% savaWro danamatis (23.6 lari) Sedegad misi gasayidi fasidan,  rac 141.6 

laria,cal-calke gadasaxadebis gaangariSebisa da amoRebis nacvlad,mizanSewonilia 

amonagebi navaWri Tanxis saSualo Sewonili koeficientiT (5%) dabegvra,ris Sedegadac 

biujetSi amosaRebi gadasaxadis Tanxa 7,0 lars Seadgens.

vaWrobidan (Semosavalze) gadasaxadis gaangariSeba warmodgenilia winamdebare 

cxrilSi (ix cxr. 2). 

cxrili 2.

vaWrobidan (Semosavlidan) gadasaxadis gaangariSeba

№ Sinaarsi sul

maT Soris

SeniSvnasaqonlis Ziri-

Tadi Rir-eba
dRg

1 2 3 4 5 6

1
Ses’iduli saqonlis Rire-

buleba
118 100 18

2
daricxuli savaWro dana-

mati (pirobiTad 20 %)
23.6 - -

ericxeba Ses’iduli 

saqonlis mTlian 

(dRg-s CaTvliT) Rire-

bulebas

3 saqonlis gasa’idi fasi 141.6 - -

vaWrobidan gadasaxadi gadasaxadis ganakveTi % Tanxa

20 %-mde savaWro danamatis dros 5 7.0

amdenad, araTu mcirdeba dRes moqmedi sagadasaxado kanonmdeblobiT analogiur 

pirobebSi moziduli begaris(gadasaxadebis) moculoba (5,9 lari), aramed piriqiT 

izrdeba (7.0 lari)., rac iZleva dasabegri ganakveTis diversificirebis saSualebas.

miwodebidan miRebuli (navaWri) Tanxis dasabegri ganakveTi SemoTavazebuli 

wesiT dabegvrisas meryeobs 3%-dan 25%-mde, gamomdinare obieqtebis saSualo savaWro 

danamatis odenobidan(ix. cxr. 4).

aRniSnuli sistema gaafarTovebs aRricxvaSi moqceuli saqonelbrunvis moculobas, 

ris Sedegadac gaizrdeba saxelmwifos kuTvnili gadasaxadis odenoba. imavdroulad, 

es misaRebia mewarmeebisaTvisac, vinaidan garkveulad martivdeba aRricxva da Tan 

mewarmeebisaTvis cnobilia maT mier gadasaxadi Tanxa,  ase vTqvaT, fiqsirebulia 

yoveli 100 lari Semosuli, navaWri Tanxidan gadasaxadis Tanxa, romelic SedarebiT 

iolad gamosaTvlelia (ix. cxrili 3).
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cxrili 3.

gadasaxadis gamoangariSebis wesi  (aT. lari)

№
Sinaarsi

varianti
SeniSvna

I II

1 2 3 4 5

1

Tvis dasawyisSi savaWro 

obieqtSi arsebuli saqonlis 

Rirebuleba

100.0 -
fiqsirdeba Tvis dasaw’isSi inventa-
rizaciiT

2
Tvis ganmavlobaSi miRebuli 

saqonlis Rirebuleba
100.0 120.0

tardeba  `saqonlis miRebis aRricx-

vis JurnalSi~

3 saqonlis naSTi Tvis bolos 150.0 -
dgindeba Tvis bolos anu momdevno 

Tvis 1 ricxvis mdgomareobiT

4

Tvis ganmavlobaSi realize-

buli saqonlis Rirebuleba 

(st. 1+st. 2-st. 3)
50.0 120.0

5
Tvis ganmavlobaSi navaWri 

Tanxa
60.0 144.0

gamoiTvleba,fiqsirdeba sakaso 

aparatisa da gaxarjuli `ga’idvis 
Cekebis~ Cvenebis mixedviT.

6

saSualo Sewonili savaWro 

danamati (str.5-str. 4) : 

str.4  100%

20 20

7. vaWrobidan gadasaxadi

saSualo Sewonili savaWro danamati
gadasaxadis ganakve-

Ti %
gadasaxadis Tanxa

(str. 5  str. 7-is sv. 2-ze)

20 %-mde 5 7.1

saSualo Sewonili savaWro danamati avtomaturad aregulirebs savaWro obieqtis 

mier sxvadasxva dasaxelebis saqonelze sxvadasxva odenobis savaWro danamatis 

daricxvas da yoveli maTganis wils realizebuli saqonlis mTlian moculobaSi.

imavdroulad, aRniSnul sistemaSi Cadebulia savaWro obieqtebSi saqonlis da 

saqonelbrunvis aRricxvis kontrolis (maT Soris,  rogoria savaWro danamatis zogadi 

odenoba, misi cvlilebis tendencia da aqedan gamomdinare, calkeuli gadamxdelis 

maCveneblebi ramdenad jdeba saerTo zogad konteqstSi), savaWro saqmianobidan 

miRebuli Semosavlebis aRricxvaSi srulad asaxvis meqanizmi.

am meTodiT kontrolis eqvemdebareba da miiRweva:

1. savaWro obieqtebis mier SeZenili saqonlis srulad aReba SemosavalSi. 

aRuricxavi saqonlis dafiqsirebisas tardeba kanoniT gaTvaliswinebuli finansuri 

da administraciuli sanqciebi; SeZenili saqoneli tardeba sagadasaxado inspeqciaSi 
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registrirebuli `saqonlis SeZenis aRricxvis~ JurnalSi,xolo buRaltrul aRric-

xvaSi (iuridiul pirebSi),   imavdroulad sruli RirebulebiT (dRg-is CaTvliT) 

aiReba Sesabamis angariSze;

navaWri Tanxis srulad aRricxva salaro-sakaso aparatebisa da e.w. saqonlis 1. 
`ga’idvis Cekebis~ meSveobiT. salaro aparati TavisTavad daluqulia sagadasaxado 

inspeqciis mier,  xolo saqonlis ̀ gayidvis Cekebi~ aris nomriani qviTari (mizanSewonilia 

dRg-is angariSfaqturebis msgavsad mkacri aRricxvis),romelic moTxovnis safuZvelze 

sagadasaxado inspeqciis mier daewereba savaWro obieqts da Semdeg mowmdeba xarjva.

savaWro obieqti ZiriTadad muSaobs sakaso-salaro aparatiT,xolo raime obieqturi 

mizezebis SemTxvevaSi (elenergiis gamorTva, aparatis gafuWeba) anu fors-maJorul 

situaciaSi droebiT e.w.  saqonlis `gayidvis CekebiT~,romlis yua adgilze rCeba da 

misi xarjva advilad kontrolebadia. aRsaniSnavia, rom `gayidvis Cekebi~-iT ispoba is 

vakuumi,  romelic obieqtur Tu subieqtur mizezTa gamo salaro aparatebis umuSevrobis 

pirobebSi warmoiSoba da amave dros ar avaldebulebs da Sesabamisad aTavisuflebs 

mewarme subieqtebs damatebiTi,e.w. saTadarigo, salaro aparatis SeZenisagan, rac 

Sesabamisad garkveuli finansuri danaxarjebis dazogvasTanac aris dakavSirebuli, 

gansakuTrebiT mcire da saSualo biznesis SemTxvevaSi.amasTan, is stimulirebas 

gaukeTebs mewarmis motivacias,rac SeiZleba mokle droSi aRadginos sakaso-salaro 

aparati.

aRniSnuli meTodiT martivdeba savaWro obieqtebSi buRaltruli aRricxva (rogorc 

aseTi,is aRar aris pirdapir gadamxdeli dRg-is, Tumca biujetSi dRg arapirdapiri 

formiT mainc amodis), mcire savaWro obieqtebSi `samewarmeo saqmianobis Sesaxeb~ 

kanonis Sesabamisad sakmarisia aRricxvis gamartivebuli forma (saqonlis miReba 

fiqsirdeba ̀ saqonlis Semosavlis aRricxvis JurnalSi~,  xolo navaWri Tanxa,  amonagebi 

- salaro-sakaso aparatiT.

imavdroulad dawesebuli moTxovnebis Seusruleblobisa da ugulebelyofis 

SemTxvevaSi gatardeba kanoniT gaTvaliswinebuli finansuri da administraciuli 

sanqciebi, romlebic miuRebels gaxdis savaWro obieqtebSi aRuricxavi saqonlis 

brunvas. mTavaria sistematuri kontroli, rom gayidul saqonelze gamoiweros salaro-

sakaso aparatis qviTari. qviTris gareSe saqonlis miwodebis, realizaciis faqtis 

dafiqsirebis, misi gamovlenis sxvadasxva meTodi arsebobs,  magram aq mTavaria, rom 

Tvis ganmavlobaSi aseTi faqtis erTxelac dafiqsireba, finansuri da administraciuli 

sanqciebidan gamomdinare miuRebeli iyos mewarmisaTvis.

aRniSnuli meTodi gamoiwvevs savaWro obieqtebSi aRuricxavi saqonelbrunvis 

Sekvecas,  rac imavdroulad gazrdis warmoebis sferos mier warmoebuli da miwode-

buli produqciis aRricxvaSi mimoqcevis moculobas.

migvaCnia, rom gadasaxedia savaWro obieqtebis gadasaxadebiT dabegvris moculoba.

is ar unda iyos mizanSewonilze meti,radgan aseT SemTxvevaSi adgili aqvs vaWrobis 

sferos Sekvecas da aRuricxavi saqonlis brunvis zrdas. amdenad,  Tu ar iqna  Sesabamisi 

ekonomikuri berketi da stimuli, mxolod kontrolis sistema da administrireba 

sasurvel Sedegs ver mogvcems, dRevandel pirobebSi saSiSroeba imisa, rom begaris 

ganakveTis Semcireba misaRebi Tanxebis moculobis klebas gamoiwvevs, ar aris swori, 
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vinaidan kleba gadafaruli iqneba aRricxva-angariSgebaSi moqceuli saqonelbrunvis 

moculobis zrdis xarjze,xolo mewarmis fuladi da materialuri saxsrebis zrda 

saSualo da mcire biznesis ganviTarebis winapirobaa. yovelive aRniSnulidan 

gamomdinare, mizanSewonilia dabegvris ganakveTis or variantad warmodgena savaWro 

danamatis saSualo Sewonil odenobasTan mimarTebaSi.

cxrilio 4.

gadasaxadebis ganakveTebis diferenciacia

1 2

saSualo Sewonili 

savaWro danamati

gadasaxadis 

ganakveTi

%

saSualo Sewonili 

savaWro danamati

gadasaxadis 

ganakveTi

%

1 2 3 4

20 %-mde 5 10 %-mde 3

20%-dan  30 %-mde 6 10%-dan  20 %-mde 4

30%-dan  40 %-mde 7 20%-dan  30 %-mde 5

40%-dan  50 %-mde 8 30%-dan  50 %-mde 7

50%-dan  60 %-mde 9 50%-dan  70 %-mde 10

60%-dan  70 %-mde 10 70%-dan  100 %-mde 15

70%-dan  80 %-mde 11 1000%-dan  150 %-mde 20

80%-dan  90 %-mde 12 100 %-is zeviT 25

90%-dan  100 %-mde 13

100 %-is zeviT 15

da a. S.

pirveli variantis mixedviT saSualo Sewonili savaWro danamatTan mimarTebaSi 

dadgenili gadasaxadis ganakveTebiT biujetSi mimarTuli Tanxa uaxlovdeba moqmedi 

dabegvris sistemiT biujetSi savaWro obieqtebidan dRg-is, mogebis (saSemosavlo) 

gadasaxadis  meSveobiT misaReb Tanxebs, magram SesaZlebelia maTi gamsxvilebac 

(saSualo Sewonili savaWro danamatis) da gadasaxadis ganakveTebis koreqtireba 

ise,rom garkveuli stimuli Caidos. amdenad, meore varianti ufro mizanSewonilia.

SemoTavazebuli meTodiT biujetTan angariSworeba xdeba Cveulebrivad yovel-

Tviurad, riTac matulobs da Cqardeba moziduli Tanxebis odenoba da brunva. 

gasaTvaliswinebelia isic, rom savaWro obieqtebidan biujetSi mniSvnelovani              

nawili naRdi angariSworebiT Semodis.

biujetSi mobilizebuli Tanxebis ganawileba moqmed gadasaxadebs (Tu saWiroeba 
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Seiqmneba-centralur da teritoriul biujetebisTvisac Soris) moxdeba xazinis 

meSveobiT. gayofis (Tu romel gadasaxads ra wili uWiravs)  procentuli ganakveTis 

gamoTvla ar warmoadgens sirTules. magaliTad, dRg-is wili am formiT mobili-

zebuli Tanxis mTlian moculobaSi 60-65 %-is farglebSia.

amasTan, gadasaxedia is absurduli situacia, romelic Seiqmna Tavis droze mikro 

biznesis dabegvris reJimis SemoRebiT,  roca saerTod ganTavisuflda gadasaxadisagan 

ekonomikuri saqmianobis ganmaxorcielebel pirTa calkeuli kontigenti. amas ara 

marto fiskaluri,  aramed social-fsiqologiuri momentic axlavs-umjobesia ara 

saerTod gavanTavisuflod, aramed gadavaxdevinoT savaraudo Semosavlis odenobis 

gaTvaliswinebiT da davicvaT dabegvris erT-erTi fundamenturi principi _ amdenad, 

gadasaxadi unda gadaixados yvelam visac garkveuli Semosavali aqvs, sakmaod mcire 

odenobiT, magram mainc, rom Camouyalibdes da gauCndes SegrZneba, rom isic Rebulobs 

mokrZalebul wvlils saxelmwifo konsolidirebuli Semosavlebis formirebaSi. 

miTumetes araerTi magaliTis moyvana SeiZleba, roca mikro biznesis mqone pirs 

ufro meti Semosavali aqvs, maT Soris, saarsebo minimums zeviT da is saerTod 

ganTavisuflebulia, xolo pirobiTad sabiujeto an sxva sferos muSakis, sadac ver 

da ar xerxdeba aRuricxaoba an ufro Znelia, mas vbegravT,Tugind saarsebo minimums 

qveviT iyos misi Semosavali (am kategoriaze gadaxdili Tanxebis kompensaciis, ukan 

anazRaurebis amJamad SemoRebuli meTodi ramdenad efeqturi iqneba, amas uaxloesi 

momavali gvaCvenebs).

unda aRiniSnos, rom SemoTavazebuli dabegvris wesi iTvaliswinebs saqonlis 

moZraobis sruli ciklis dabegvras dRg-iT, vinaidan warmoebisa da brunvis yvela 

etapze da yvela doneze iqmneba damatebuli Rirebuleba, maT Soris roca brunva 

100000 larze naklebia. moqmedi sistemiT gamodis, rom mas ar vbegravT dRg-iT.                                    

ratom-administrirebaa Zneli? maSin isev dabegvris fundamenturi moTxovnis 

(samarTlianobisa da Tanabrobis) nawilobriv ugulvebelyofa xdeba. aRniSnuli    

friad mniSvnelovani sakiTxia  da damatebiTi ganxilvis da msjelobis sagania.


