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vaJa gurabaniZe
ekonomikis doqtori, quTaisis universitetis da

ak. wereTlis saxelmwifo universitetis asocirebuli profesori

organizaciuli struqturebis praqtikuli 
sisusteebi  qarTul kompaniebSi

sawarmos organizaciuli struqturis formireba da SerCeva warmoadgens
strategiuli dagegmvis sferoSi Semaval gadawyvetilebas. menejmentis amerikeli

specialistebis SexedulebiT organizaciuli struqturis SerCeva efuZneba

organizaciis strategias, magram TviTon ar warmoadgens strategias. es midgoma
pirvelad wamoayena alfred Candlerma. man gaaanaliza ra organizaciuli

struqturebis ganviTarebis mdgomareoba iseT firmebSi, rogoricaa: ,,diuponi’’, 
,,jeneral motorsi’’ da ,,sirsi’’, Camoayaliba Tavisi cnobili principi: ,,strategia 
gansazRvravs struqturas’’. e.i. organizaciuli struqtura iseTi unda iyos, rom 
Sesruldes strategia. strategiis SecvlasTan erTad zogjer saWiro xdeba
organizaciuli struqturis Secvlac; e.i strategiis moqniloba did moTxovnebs

uyenebs organizaciul struqturas. sawarmoo sistemam minimumamde unda daiyvanos
konfliqti mimdinare warmoebasa da axali saxis produqciis warmoebas Soris,
unda arsebobdes simZlavreebi axali produqciis asaTviseblad.

firmebis klasikuri Teoriis mixedviT, romelsac eTanxmeba menejerTa

umravlesoba, misi struqtura unda damuSavdes zevidan qveviT. misi damuSavebis
dagegmvis procesis msgavsia: Tavidan xelmZRvanelebi sawarmos anawileben calke

sferoebad, Semdeg dasaxaven konkretul amocanebs, bolos ki maT Sesabamisad moqmedebis
wesebs.

organizaciuli struqtura ar ganixileba rogorc ucvleli, Senobis karkasis msgavsi
ram. is gegmebs emyareba da sasurvelia Seicvalos maTi cvlilebebis Sesabamisad. ase iqceva
yvela mowinave firma. ase, rom organizaciuli struqtura permanentulad orientirebuli

unda iyos axlis Ziebaze, romlis ZiriTadi principi imaSi mdgomareobs, rom mimdinare
warmoeba da aTvisebuli momgebiani produqciis gasaReba erTiandeba mimdinare warmoebis
jgufSi, xolo axali produqtebis SemuSaveba da misi teqnologiis damuSaveba ki e. w.
samZebro jgufSi.

samZebro jgufi pasuxismgebeli rCeba proeqtebze manam, sanam ar ganisazRvreba misi
komerciuli ganxorcielebis SesaZlebloba. samZebro jgufSi iqmneba sacdeli warmoeba,
xdeba axali produqtis gamocda bazarze. mocemul produqtebze sawarmoo rentabelobis
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sididis dadgenis Semdeg, proeqti gadaecema mimdinare warmoebis jgufs. mimdinare
warmoebis jgufSi aRniSnuli produqciis gamoSvebaze dasaqmebuli iqneba erT-erTi

arsebuli qvedanayofi, an Seiqmneba axali qvedanayofi. axlis Ziebaze orientirebuli

struqtura uzrunvelyofs sawarmos manevrirebis SesaZleblobas, strategiis moqnilobas

da sawarmoo masStabebis gafarToebis efeqts mimdinare warmoebis jgufSi.

bevri sawarmos xelmZRvaneli fiqrobs, rom organizaciuli struqtura erTmaneTTan

dakavSirebuli kvadratebia da didi mniSvneloba ara aqvs Tu rogor daxazav mas. mTavaria,

raRaca daxazo da daamtkico, rom struqtura gqondes. am statiaSi gvinda gamovyoT is
xarvezebi, romlebic yvelaze xSirad gvxvdeba qarTuli kompaniebis organizaciul
struqturebSi da romlebic, Cveni azriT, yvelaze metad uSlis xels maT dasaxuli 

miznebis miRwevasa da SemuSavebuli strategiebis ganxorcielebaSi.

faqtiuri, realuri, Crdilovani struqturis gansxvaveba formaluri, damtkicebuli 
struqturisagan aris erT-erTi yvelaze metad gavrcelebuli problema qarTul 
kompaniebSi. xSiria SemTxvevebi, rodesac, viRacas hqvia generaluri direqtori da mis erT-
erT moadgiles masze bevrad didi gavlena da mxardaWera aqvs damfuZneblebisagan. xSirad
xdeba, rom romeliRac samsaxuris xelmZRvaneli bevrad ufro gavleniani figuraa da metad
zemoqmedebs gadawyvetilebis miRebaze, vidre misi realuri xelmZRvaneli. es yvelaferi

xSirad gaugebrobis, konfliqtis, usiamovno garCevis mizezi xdeba, romelic amcirebs
TanamSromlebis, mTeli struqturuli qvedanayofebis motivacias, Sromis nayofierebas,
xels uwyobs dezorganizacias da uamravi droiTi da emociuri resursebis kargvas.

generaluri direqtorisadmi daqvemdebarebuli struqturebis simravle xSirad 
aferxebs qarTuli kompaniebis mimdinare saqmianobas da xels uSlis ganviTarebas. bevr
samsaxurs aqvs survili eqvemdebarebodes generalur direqtors, sargeblobdes misi
droiTi resursiT da gavleniT. aseve, rogorc wesi, struqturis Camoyalibebisas TviTon

pirveli piric iSviaTad ambobs uars uSualod daiqvemdebaros metnaklebad mniSvnelovani

samsaxurebi. Sedegad viRebT rigebs direqtoris karTan, SeCerebuli da gadauwyveteli

sakiTxebis simravles, gadaRlil da gawamebul direqtors. xSiria SemTxvevebi, rodesac
aTze meti qvedanayofi uSualod eqvemdebareba generalur direqtors. moadgileebis

simravle (6-7 da meti, romelic bolo wlebSi sul ufro matulobs), uSualod

daqvemdebarebuli samsaxurebi, kidev 5-7 menejeri da CaTvaleT, rom generaluri direqtori
an iswavlis ostaturad dauZvres xelidan Tavis qveSevrdomebs, an male saerTod uunaro
gaxdeba raime akeTos.

gamocdileba aCvenebs, rom 5-7 uSualo daqvemdebarebulze metis efeqtiani marTva,

maTTvis sakmarisi drois gamoyofa, aqtualuri problemebisa da amocanebis gadawyvetaSi
safuZvliani monawileoba SeuZlebelia.

erTi xelmZRvanelisaTvis erTze meti pirveli rigis amocanis daqvemdebareba, xSirad 
ganapirobebs misi mxridan romelime maTganis ugulebelyofas, miuxedavad imisa, Tu ra
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mniSvneloba aqvs am konkretul amocanas organizaciis warmatebisaTvis.

xSiria SemTxvevebi, roca romelime moadgile, romelmac adre misTvis Cabarebuli

amocana sxva romelime moadgileebze metnaklebad warmatebiT gadaWra, iwyebs

uflebamosilebis gafarToebisaTvis brZolas. amis misaRwevad igi yvelaze xSirad
cdilobs menejeris darwmunebas, swored mas Caabaron organizaciisaTvis strategiuli

mniSvnelobis mqone kidev erTi mimarTuleba. rogorc wesi, menejeri amaze uars ar ambobs,
gansakuTrebiT maSin, Tu am mimarTulebis kuratoris muSaobiT arc Tu ise kmayofilia.

Sedegad, erTi moadgilis uSualo daqvemdebarebaSi xvdeba erTze meti top prioritetis
mqone mimarTuleba. pirvel etapze menejeri aqtiurad axorcielebs cvlilebebs, drosac
uTmobs axal Svilobils da gadawyvetilebis miRebaSic aqtiurad monawileobs. mokle

periodSi Sedegebic umjobesdeba, Tumca ramodenime TveSi, rodesac xedavs, rom misi
Zveli mimarTulebac aqtiurad iTxovs mis CarTulobas, dilemis winaSe dgeba- romel
amocanaze rogor gaanawilos dro da yuradReba. samwuxarod, xSirad es dilema ufro am
menejeris piradi preferenciebidan gamomdinare iWreba, vidre organizaciisaTvis ama Tu

im amocanis meti an naklebi mniSvnelobidan. menejeri im amocanas ufro met yuradRebas
aqcevs, romelic ufro moswons an ukeTesad gamosdis, an romelzec muSaoba ufro metad
siamovnebs. Sedegad organizaciisaTvis mniSvnelovani erT-erTi amocana menejeruli

yuradRebis miRma rCeba maSin, rodesac sxva moadgileebis nawils SesaZloa saerTod ar
hqondeT Cabarebuli arc erTi  umaRlesi prioritetis mqone amocana da SedarebiT nakleb

mniSvnelovan sakiTxebze xarjavdnen dros.
departamentebSi (divizionebSi) funqciebis ara Sinaarsis, aramed maTi xelmZRvanelebis 

gamocdilebis, codnis da survilebis mixedviT dajgufeba xSirad arTulebs am funqciebis 
xarisxianad ganxorcielebas; an sulac xels uwyobs iseTi garemos Camoyalibebas,

romelSic am funqciis ganxorcielebaze aqtiuri muSaoba saerTod aravis interesSi ar
Sedis; da es xdeba maSinac ki, rodesac mis xarisxianad ganxorcielebas organizaciisaTvis

kritikuli mniSvneloba aqvs. CvenTan funqciebs ajgufeben ufro imis mixedviT, Tu top
menejeris gundSi romeli mimarTulebiT vis ukeTesi gamocdileba da codna aqvs da
ara imis mixedviT, romeli funqciebis erT struqturaSi arseboba aris xelsayreli

organizaciisaTvis da romlebis ara.
cnobilia, rom is funqciebi, romelTa Sorisac aqtiuri koordinacia da kargi

komunikacia gansakuTrebiT mniSvnelovania, sasurvelia iyos erTi xelmZRvanelis

daqvemdebarebaSi. es amcirebs maT Soris informaciis gacvlis, koordinirebuli

muSaobisaTvis saWiro transaqciul da droiT danaxarjebs. am dros, naklebi problemebi

amodis direqtoratis doneze da meti sakiTxebi SigniT divizionSi an departamentSi
wydeba, rac aadvilebs qvedanayofebis urTierTTanamSromlobas. meores mxriv, aris
samsaxurebi, funqciebi, romlebis erTad dajgufebac sasurveli ar aris, vinaidan maT
Soris paraleluri kontrolis arsebobaa saWiro.



2012

ekonomikuri profili 31

organizaciuli struqtura iZleva SesaZleblobas, rom TiToeulma muSakma gaiTavisos

misi adgili kompaniaSi da miiRos materialuri da moraluri stimuli mis mier kompaniis
saqmianobaSi Setanili wvlilisagan. amasTan, aseTi struqtura aris pirdapiri gza,
gadavideT strategiuli dagegmvidan mis realizaciaze. amdenad, organizaciuli

struqturi gareSe  SeuZlebelia muSakebis saqmianobis koordinacia da saukeTesod

Sedgenili gegmebic ki ararealizebuli darCeba. msoflioSi nebismier kompanias

gaTavisebuli aqvs is, rom konkurentul brZolaSi upiratesobis mopoveba damokidebulia

sam faqtorze: arCeul strategiaze, organizaciul struqturaze da imaze, Tu rogor
funqcionirebs es struqtura.
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