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evgeni baraTaSvili 
ekonomikur mecnierebaTa doqtori, stu-s sruli profesori

manana maridaSvili 
stu-s doqtoranti, ufrosi maswavlebeli

irma maxaraSvili 
kavkasiis saerTaSoriso universitetis doqtoranti

Tanamedrove menejmentis kriteriumebis 
sakiTxisaTvis

komerciuli organizaciebi, iseve rogorc saxelmwifo seqtoris ekonomiki-

sa da sazogadoebrivi momsaxurebis  institutebi socialur organoebs war-

moadgenen. isini arseboben sazogadoebis, adgilobrivi Temisa da individumis 

gansazRvruli moTxovnilebebis dasakmayofileblad. institutebi mizani ki 

ar saSualebaa. aqedan gamomdinare mizanSewonilia aseTi kiTxvis dasma: ris 

Sesruleba evalebaT maT da rogoria maTi amocanebi? menejmenti Tavis mxriv 

institutis organoa. amasTan dakavSirebiT ismeba kiTxva: ra aris menejmenti? 

dasawyisisaTvis menejmenti ganvsazRvroT  mis mier gadaWrili amocanebis 

mixedviT. 

biznesis marTvas ver CavTvliT sakmrisad efeqturad, Tu mas ar SeuZlia 

uzrunvelyos momxmareblisaTvis saqonlisa da momsaxurebis miwodeba iseT 

fasad, romlis gadaxdaze Tanaxmaa momxmarebeli. Tu menejmenti ar amaRlebs 

an ukidures SemTxvevaSi ver inarCunebs stabilur doneze institutis unars 

Seqmnas simdidre arsebuli ekonomikuri resursebis sworad gamoyenebis pi-

robebSi, maSin mas warmatebulad namdvilad ver miviCnevT. es ki Tavis mxriv, 

niSnavs, rom ekonomikuri da politikuri struqturisagan an sazogadoebis ideologi-

isagan  damoukideblad menejments aqvs pasuxismgebloba momgebianobaze. 

biznesis menejments aqvs erTi saerTo Tviseba nebismieri sxva institutis menej-

mentTan: man unda marTos. es mxolod Seguebulis pasiuri qmedeba ar unda iyos. me-

nejerma unda imoqmedos da miaRwios kidec dasaxul miznebs. pirvelad ekonomistebi 

Tvlidnen, rom biznesmenis qmedeba mxolod da mxolod pasiuri SeiZleba iyos. biz-

nesSi warmateba niSnavda  swraf da gaazrebul adaptacias movlenebTan, romlebic 

ekonomikaSi xdeboda im obieqturi Zalebis zegavleniT, romlis gakontrolebac ar 

SeeZlo biznesmens. am movlenas SegviZlia „vaWris“koncefcia vuwodoT. mas parazi-

tad  ar Tvlidnen, magram mis  mier warmatebaSi Setanil wvlils miiCnevdnen rogorc 

meqanikurs, e.i. miiCnevdn, rom resursebi gadanawildeboda misi ufro efeqturi gamoy-

enebisaTvis.  Tanamedrove ekonomistebi Tvlian, rom biznesmeni akeTebs racionalur 

arCevans moqmedebis sxvadasxva variants Soris. es meqanikuri koncefcia aRar aris, 

vinaidan aSkaraa, rom mocemuli arCevani gavlenas axdens ekonomikaze. magram mainc 

ekonomistis warmodgenaSi biznesmeni, e.i.saxe, romelic Cadebulia ekonomikaSi preva-
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lirebul TeoriebSi „firmis Teoria“ da „mogebis maqsimizacia“, mxolod da mxolod 

reagirebs ekonomikis cvlilebebze. 

es biznesmeni kvlavindeburad pasiuria, Zveleburad Semguebelia, Tumca aqvs arCe-

vanis ufleba Seguebis ramdenime variants Soris. arsebiTad, es ufro „investoris“ an 

„finansistis“ cnebaa, vidre menejeris. ra Tqma unda yovelTvis mniSvnelovania ekono-

mikaSi mimdinare cvlilebebTan swrafad da racionalurad adaptacia, magram marTva 

gulisxmobs  ekonomikuri garemos formirebze,  dagegmvaze,  am sferoSi  cvlilebebis 

ganxorcielebaze, barierebis gadalaxvaze pasuxismgeblobis aRebas. is, rac SesaZle-

belia, e.i. ekonomistis ekonomikuri pirobebi, sinamdvileSi biznesis marTvis mxolod 

erTi polusia. meore polusia is, rac sasurvelia ekonomikisa da sawarmos interese-

bisaTvis. gamomdinare iqidan, rom kacobrioba verasodes SeZlebs mTlianad daipyros 

garemo, vinaidan Cven yovelTvis SezRuduli SesaZleblobebis pirobebSi vimyofebiT, 

menejmentis gansakuTrebiT mniSvnelovani amocana mdgomareobs imaSi, rom sasurveli 

gardaqmnas jer SesaZleblad, xolo Semdeg moqmedad.

unari, romlis daxmarebiTac xdeba dasaqmebulTa orientireba maRali miRwevebis 

mosapoveblad, nebismieri institutis saqmianobis efeqturobis kriteriumad da Se-

sabamisad, menejmentis mniSvnelovan amocanad iTvleba. samuSaos organizeba misi sa-

kuTari logikuri principebis gaTvaliswinebiT mxolod pirveli etapia. meore, gac-

ilebiT ufro rTuli etapi mdgomareobs imaSi, rom moaxdinos adamianis Segueba 

SromasTan. adamianis logika Sromis logikisagan radikalurad gansxvavdeba. imisaT-

vis, rom dasaqmebuli orientirebul iqnas miRwevebze, igi unda ganvixiloT, rogorc 

cocxali organizmi, romelsac gaaCnia specifikuri fiziologiuri da fsiqologiuri 

niSan -Tvisebebi, SesaZleblobebi da SezRudvebi. 

sawarmos unda SeeZlos aawyos iseTi warmoeba, romelsac ufro meti produqciis 

gamoSveba SeuZlia, vidre masSi Semaval calkeul elementebs. is erT mTlians unda 

warmoadgendes. Sesabamisad, sawarmo ver iqneba resursebis mxolod meqanikuri nakrebi.  

resursebisagan rom Seiqmnas sawarmo, amisaTvis sakmarisi ar iqneba resursebis daw-

yoba logikuri TanmimdevrobiT da Semdeg misTvis kapitalis damateba, rogorc amas 

me-19 saukunis ekonomistebi Tvlidnen. saWiroa resursebis Secvla, raTa isini ufro 

produqtiuli gaxdnen. amisaTvis ki menejmentia saWiro. aSkaraa, rom resursebi, rom-

lebic SeiZleba ganvaviTaroT, mxolod kadrebi SeiZleba amoCndnen. sxva danarCeni 

resursis saxeebi meqanikis kanonebs emorCileba. isini SeiZleba ukeTesad an uaresad 

gamoviyenoT, magram arasodes mogvcemen imaze ukeTes Sedegs, vidre komponentTa jamia. 

adamiani erTaderTia yvela resursebidan, romlebsac SeuZliaT gaizardos da ganvi-

Tardes. Tu Cven mxedvelobaSi gvaqvs zrda da ganviTareba,  vgulisxmobT, rom adamiani 

Tavad gansazRvravs, ra wvlils Seitans saerTo saqmeSi. 

Cven SeveCvieT, rom rigiTi TanamSromlebi, menejerebisagan gansxvavebiT, aRviqvaT 

adamianebad, romlebic akeTeben imas, rasac ubrZaneben da amasTan araviTar pasuxismge-

bloba ar akisriaT da ar iReben monawileobas im gadawyvetilebis miRebaSi, rac uSua-

lod maT samuSaos Seexeba.  es imaze metyvelebs, rom Cven  ganvixilavT TanamSromlebs 

imave kuTxiT, rogorc sxva materialur resursebs. xolo rac Seexeba maT mier sawar-

moSi Setanil wvlils, is Cveni azriT meqanikis kanonebs emsaxureba. es seriozuli 
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Secdomaa, magram is ZiriTadad imaleba ara rigiTi TanamSromlis muSaobis gansaz-

RvrebaSi, aramed imis gagebis SeuZleblobaSi, rom rigiT samuSaosac aqvs potenciali 

gaxdes marTviTi da Sesabamisad ufro mwarmoebluri. 

menejmentis wyalobiT kadrebi iZenen zrdisa da ganviTarebis unars  da SeaqvT 

Tavisi wvlili muSaobis SedegSi. Cven vsaubrobT organizaciaze, e.i.sawarmos for-

malur struqturaze, magram sinamdvileSi mxedvelobaSi gvaqvs menejerebis organiza-

cia da funqciebi, romlebsac isini asruleben. rigiTi TanamSromlebi ar warmoadgenen 

organizaciuli struqturis sauZvels. Cven vsaubrobT liderobasa da organizaciis 

sulze. magram liderobas menejerebi axorcieleben da lideroba iqneba efeqturi mx-

olod menejmentis CarCoebSi,  xolo organizaciis suli yalibdeba mmarTveli gundis 

safuZvelze. 

Cven vsaubrobT kompaniis amocanebze misi muSaobis xarisxze. magram kompaniis amo-

canebi menejmentis mizania, xolo sawarmos muSaobis xarisxi menejmentis muSaobis 

xarisxia. Tu sawarmo ver aRwevs warmatebas, kompaniis TanamSromlebi ki ara direq-

tori unda Seicvalos. 

menejmentis amocana mdgomareobs imaSi, rom marTva moxdes institutis sazogadoe-

baze zegavlenis gziT da misi socialuri pasuxismgeblobiT. arc erTi Cveni insti-

tuti  ar arsebobs TavisTavad da TviTmiznad ar iTvleba. TiToeuli instituti so-

cialuri organoa da arsebobs sazogadoebisaTvis da misi interesebis gasatareblad. 

ar aris gamonaklisi biznes seqtoric. Tavisufali mewarmeoba mogebiani unda iyos 

ara mxolod biznesisaTvis, aramed sazogadoebisaTvisac unda mohqondes sargebeli.

nebismieri Tanamedrove instituti mimarTulia iqiTken, rom sasargeblo iyos gare 

samyarosaTvis, uzrunvelyos da daakmayofilos isini, vinc instituts ar miekuTvnebian. 

biznesi arsebobs imisaTvis, rom uzrunvelyos momxmareblebi saqonliTa da momsax-

urebiT, rom misces samuSao adgilebi TanamSromelebsa da menejerebs an moutanos 

dividendebi aqcionerebs. saavadmyofo pacientebisaTvis arsebobs da ara imisaTvis, 

rom eqimebsa da sanitrebs samuSao adgilebi Seuqmnas. universiteti profesor-maswav-

leblebis materialuri keTildReobisaTvis ki ara, aramed studentTa swavlebisaTvis 

arsebobs. Tu menejmenti amis Sesaxeb daiviwyebs, is cudi menejmenti iqneba. 

asrulebs ra Tavis funqcias, anu awarmoebs saqonelsa da momsaxurebas, komerciuli 

sawarmo gavlenas axdens adamianebze, adgilobriv sazogadoebaze da saerTod, mTels 

sazogadoebaze. mas Zalaufleba unda hqondes Tavis xalxze, e.i.daqiarvebul muSaxelze, 

romelTa saboloo miznebi ar Semoifargleba institutis CarCoebiT. erTi mxriv, man 

unda moaxdinos gavlena adgilobriv organizaciaze, rogorc misma erT-erTma wevrma, 

rogorc samuSao adgilebis Semqmnelma da gadasaxadebis gadamxdelma, xolo meore 

mxriv, mas ar SeuZlia ar qondes uaryofiTi zegavlena, rogorc samrewvelo narCenebis 

wyarosa da garemos dambinZurebels. amas garda, Cvens pluralur sazogadoebaSi or-

ganizaciebi mudmivad unda zrunavdnen Tanamedrove adamianisa da sazogadoebis cx-

ovrebis raodenobriv (saqoneli da momsaxureba) da xarisxobriv (fizikuri, bunebrivi 

da socialuri garemo) mxareebze.

yvela zemoT xsenebuli amocana unda sruldebodes menejeris profesiuli saqmi-

anobis CarCoebSi da Tanac mudmivad. ar SeiZleba iTqvas, rom romelime es amocana 
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ufro mniSvnelovania an ufro met kvalifikacias an kompetencias moiTxovs. ra Tqma 

unda, biznesSi ekonomikuri efeqturoba pirvel adgilzea,  imitom,  rom es biznes-

organizaciis mTavari mizania. ekonomikuri efeqturoba aris  is, risTvisac  biznes-

organizacia iqmneba. magram Tu samuSao da TanamSromelebi cudad imarTeba, verarnair 

efeqturobaze  ver iqneba laparaki, imis miuxedavad, ramdenad kompetenturia top-mene-

jeri biznesis marTvis sakiTxebSi. 

ekonomikuri efeqturoba Sromisa da adamianuri resursebis arasaTanado marTvis 

dros iluziuria da destruqciulia kapitalisaTvis drois SedarebiT mokle peri-

odSi. aseT situacias mivyavarT gazrdil xarjebTan im donemde, romelzec sawarmo 

konkurentunariani veRar iqneba. saboloo jamSi klasobrivi siZulvilisa da uTanas-

worobis gamo organizacia saerTod ver SeZlebs normalurad muSaobas. Tu insti-

tutSi arasakmarisad efeqturad marTaven xalxze zegavlenas, maSin sazogadoeba mis 

mxardaWeraze uars ityvis. arsebiTad, menejmentis zemoT xsenebuli sami amocanidan, 

TiToeuli maTgani Taviseburad prioritetulia. 

biznesis marTva priotitetulia, imitom rom sawarmo ekonomikuri institutia, xolo 

Sromis nayofierebisa da  TanamSromlis orientacia maRal miRwevebze Zalian mniS-

vnelovania imis gamo, rom sazogadoeba ekonomikuri instituti ar aris da elis menej-

mentisagan Tavisi rwmenisa da faseulobebis xorcSesxmas. institutis sazogadoebaze 

gavlenis marTva aseve Zalian mniSvnelovania, imdenad ramdenadac arc erT calkeul 

organos ar SeuZlia imaze didxans icxovros, vidre im mTlians, romelsac is ekuT-

vnis, instituti ki aris adgilobrivi sazogadoebisa da zogadad mTeli sazogadoebis 

organo.

menejmentma yovelTvis unda Seafaasos momavalic da awmyoc, rogorc moklevadi-

ani da aseve grZelvadiani TvalsazrisiT. menejmentis amocanas ver davarqmevT Ses-

rulebuls, Tu igi miRweulia „janmrTelobis“ gauaresebis an kompaniis grZelvadian 

periodSi gadarCenis xarjze. menejmentis gadawyvetileba upasuxismgebli iqneba, Tu 

is dakavSirebulia dRevandel seriozul riskTan grandiozuli momavlis imediT.  

Zalian gavrcelebuli situaciaa, rodesac brwyinvale menejeri, romelic kompaniis 

SesaniSnavi ekonomikur Sedegebs uzrunvelyofs, midis da tovebs CasaZirad ganwirul 

gems. es aris aSkara magaliTi  upasuxismgeblo marTvisa da agreTve menejmentis uun-

arobisa  daabalansos awmyo da momavali. myisieri  ekonomikuri Sedegebi iluziuria 

da rogorc wesi, miiRweva kapitalis  araseriozuli   da gaumarTleblad maRali xar-

jviT. TiToeul situaciaSi, rodesac ar aris gaTvaliswinebuli awmyosa da momavlis 

moTxovnebi, rodesac maTi saWiroebebi ar aris harmoniuli an dabalansebuli mainc,  

adgeba seriozuli ziani kapitals, anu resurss, romelic kompaniis simdidres hqmnis.

arsebobs ori mizezi, romlis gamoc drois faqtori gansakuTrebiT mniSvnelovania 

menejerisaTvis da  Zalian urTulebs mas cxovrebas. erTis mxriv, TviTon ekonomi-

kuri da teqnologiuri progresis arsi mdgomareobs imaSi, rom nebismieri miRebuli 

gadawyvetilebis xarisxs da Sesabamisobas dro amowmebs. me-19 saukunis aTian wlebSi 

edisons dasWirda ori weli, rom gadasuliyo kvleviTi samuSaoebidan eqsperimentul 

fabrikaSi. dRes edisonis mimdevrebs amisaTvis TxuTmeti weli dasWirdebodaT. xolo 

imisaTvis, rom Seiqmnas raime organizacia, magaliTad, gasaRebis samsaxuri an mmarT-
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veli gundi, ufro didi droa saWiro.

drois kategoriis meore Tavisebureba mdgomareobs imaSi, rom menejmenti, aspeqtebis 

umravlesobisagan gansxvavebiT unda arsebobdes awmyoSic da momavalSic. menejeri 

unda zrunavdes institutis efeqturobaze dRes, rom misma kompaniam SeZlos warmate-

biT muSaoba xval. man unda gadaaqcios warmoeba efeqturad da misces zrdisa da 

ganviTarebis  SesaZlebloba  momavalSi. Tu is amas ar akeTebs, maSin angrevs kapitals, 

e.i. amcirebs resursebis unars, awarmoon simdidre xval. menejerisaTvis momavali 

uwyvetobis ararsebobaa, magram momavals, rogoric ar unda iyos is, mxolod awmyos 

gavliT mivadgebiT. drois faqtori aqcevs menejeris gadawyvetilebas specifikurad.      

nebismieri menejeri dakavebul unda iyos administraciuli saqmianobiT, e.i marTavdes 

da srulyofdes imas, rac ukve aris. magram arsebobs menejeris saqmianobis kidev erTi 

kriteriumi. amas garda is mewarmec unda iyos man unda gaanawilos resursebi, gad-

aitanos isini aramomgebiani sferoebidan iseT sferoebSi, romlebis maRal da zrdad 

Sedegebs uzrunvelyofen. man unda Seqmnas xvalindeli dRe. dReisaTvis arsebobs gan-

sazRvruli bazrebi, teqnologiebi, saqoneli da momsaxureba, sawarmoo simZlavreebi da 

aRWurviloba, kapitali,  romelic adre iyo Cadebuli da axla momsaxureba esWiroeba, 

adamianebi, romlebic daqiravebulni iyvnen da a.S. menejeris administraciuli funqcia 

mdgomareobs imaSi, rom  yvela am resursi gamoyenebiT moaxdinos Sedegebis optimiza-

cia. amas, rogorc ekonomistebi gvarwmuneben, iTvaliswinebs Sedegianoba, e.i. imis unari, 

rom gaakeTo ukeTesad, vidre manamde akeTdebdi. es niSnavs yuradRebis gamaxvilebas 

xarjebze. magram optimizacia dafuZnebul unda iyos efeqturobaze. misi aqcenti 

gamaxvilebulia Semosavlis miRebis, axali bazrebis Seqmnis, arsebuli bazrebisa da 

produqciis ekonomikuri pirobebis Secvlis unarze. mocemul SemTxvevaSi  sakiTxi 

mdgomareobs ara imaSi, rogor SevZloT es ukeTesad, aramed imaSi romel produqtebs 

moaqvT an SeeZloT moetanaT gansakuTrebuli ekonomikuri Sedegebi. rogor unda 

gadavanawiloT resursebi da Zalisxmeva, rom maT mogvitanon gansakuTrebiT maRali 

da ara normaluri, ordinaruli Sedegebi? es sulac ar amcirebs Sedegianobis mniS-

vnelobas. 

yvelaze janmrTeli da maRalefeqturi biznesic ki SeiZleba daiRupos, Tu misi 

Sedegianoba dabali iqneba. meore mxriv, yvelaze Sedegiani kompaniac ki ver gadar-

Ceba, ar aris ukve laparaki warmatebis miRwevaze, Tu is efeqturia ara im sferoebSi, 

romlebSic saWiroa. sxva sityvebiT rom vTqvaT Tu is araefeqturad muSaobs.  efeq-

turoba warmatebis sawindaria, xolo Sedegianoba institutis gadarCenis minimaluri 

pirobaa warmatebis miRwevis Semdeg. Sedegianoba aris saqmis sworad keTebis unari, 

xolo efeqturoba swori saqmis keTebis unari. Sedegianoba iTvaliswinebs saqmianobis 

yvela sferoSi adeqvaturi Zalisxmevis gamoCenas. efeqturoba iwyeba imis gagebiT, rom 

biznesSi, rogorc sazogadoebis sxva nebismier organoSi, movlenebis 10-15%, rogoricaa 

magaliTad produqti, SekveTebi, klientebi, bazrebi da adamianebi, warmoqmnis saboloo 

Sedegebis 80-90%-s. movlenaTa danarCeni 85-90%, imis miuxedavad, ramdenad efeqturad 

imartebian isini, arafers ar qmnian xarjebis garda. menejeris, rogorc administra-

toris upirveles amocanas warmoadgens rom Sedegis momcemi gaxados organizaciis 

saqmianobis is mcire zomis ZiriTadi birTvi, romelsa SeuZlia iyos Sedegiani. amave 
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dros menejeri aneitralebs (Tu sruliad ar ugulebelyofs) sxva operaciebis did 

nawils: kvleviT samuSaos, gasaRebis RonisZiebebs, romlebic ra xarisxianic ar unda 

iyos, ar moaqvT gansakuTrebuli Sedegebi.

menejmentis meore administraciuli amocana mdgomareobs imaSi, rom mudmivad, Tun-

dac mcirediT miuaxlovos biznesi misi potencialis srul realizacias. yvelaze 

warmatebuli biznessac ki gaaCnia realuri mwarmoeblurobis mis mTel potencialTan 

Sefardebis sakmaod dabali koeficienti. potenciali ekonomikuri Sedegia, romelic 

SeiZleba miRweuliyo, Tu Zalisxmeva da resursebi optimalurad iqnebodnen gadan-

awilebuli  maqsimaluri SesaZlebeli Sedegis misaRebad. es amocana axali ar aris. 

es niSnavs imas, rom Cven unda gavaanalizoT biznesis saqmeebis dRevandeli mdgo-

mareoba.

sainteresoa,  ra aris misTvis Teoriulad optimaluri? ra uSlis xels am sa-

surveli pirobebis miRwevas? ra barierebi da xelisSemSleli faqtorebia, romelic 

akavebs bizness da ar aZlevs mas saSualebas miiRos sruli ukugeba Tavisi resurse-

bisa da Zalisxmevis gamoyenebis Sedegad?

amave dros nebismieri menejeris samuSao, pirvel rigSi, iTvaliswinebs samewarmeo 

saqmianobas da saxeldobr, xvalindeli biznesis Seqmnas. mewarmeoba ganuyoflad aris 

dakavSirebuli inovaciis amocanasTan. xvalindeli biznesis Seqmna efuZneba im wina-

pirobas, rom is unda iyos da iqneba kidec ara iseTi, rogoric dRes aris, magram amis-

aTvis muSaoba dResve unda daiwyos. 

~xvalindeli dRis~ biznesis Seqmna arasodes aris geniosis momentaluri gamonaTe-

bis  Sedegi. mas sWirdeba mZime, sistematuri da aucilebeli muSaoba dRes. es niSnavs, 

rom momavals qmnian adamianebi, romlebic dRevandel biznesSi muSaoben. amboben, rom 

warmateba mudmivi ara aris. bolosdabolos, biznesi sxva raferia, Tu ara adamianis 

qmnileba da arc erT adamians ar SeuZlia icxovros samudamod. yvelaze Zveli kom-

paniac ki as welze cota meti xniT adre Seiqmna. magram imisaTvis, rom Seitanos 

mniSvnelovani wvlili ekonomikisa da sazogadoebis ganviTarebaSi, komerciuli or-

ganizacia unda arsebobdes ara erTi adamianis an  Taobebis sicocxlis manZilze, 

aramed ufro xangrZlivadac. biznesis arsebobis xangrZlivoba menejeris erT erTi 

mTavari amocanaa, romelic mis samewarmeo saqmianobasTan aris dakavSirebuli.  bizne-

sis xangrZlivi arsebobis uzrunvelyofa erT-erTi saimedo da  TvalsaCino gamocdaa 

menejmentisaTvis.
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