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kompania `sokari  jorjia petroliumis” 
marketinguli strategiebi da warmatebebi

dRevandel msoflioSi mimdinare ekonomikuri movlenebi, sawarmoTa Soris 
konkurentuli urTierTobebi, moiTxoven mwarmoebelTa bazarsa da momxmareble-

bze  orientacias.  aseTi kompleqsuri midgoma moiTxovs sawarmoTa strategiul 
da  miznobriv marTvas. 

saqarTveloSi arsebuli  ekonomikuri mdgomareoba mewarmeebisagan moiTxovs 
warmoebebSi danergon Tanamedrove  teqnologiebi, Seiswavlon da gamoiyenon Tan-

amedrove marketingisa da menejmentis principebi. zogadad firmebis sasaqonlo 
politika unda eyrdnobodes Semdeg ZiriTad moTxovnebs: mosaxleobis sxvadasxva 
jgufebis mier moxmarebis, moTxovnisa da moTxovnilebebis, maTi cvlilebis xasi-
aTisa da Taviseburebebis Seswavla. am jgufebis saqonlisadmi moTxovnis specifi-
kis gamovlena. yvela im faqtoris dadgena, romlebic gavlenas axdenen moTxovnisa 
da moTxovnilebebis formirebaze. amasTanave gaTvaliswinebuli unda iqnes  momx-
mareblis  survili -  bazarze ixilos samamulo warmoebis saqoneli, momsaxureo-
ba, hqondes am saqonlis farTo da mravalferovani arCevani. am pirobebSi qarTuli 
firmebisaTvis mniSvnelovania momxmareblisaTvis misaRebi sasaqonlo politikis 
formireba, risi miRwevac SeiZleba upirveles yovlisa marketinguli kvlevebiT. 

swored marketinguli kvlevis safuZvelze SeiZleba aRniSnuli problemis 
gadawyveta da momxmarebelTa, rac SeiZleba farTo fenebis moTxovnebis Sesabam-
isi sasaqonlo politikis gatareba, e.i. momxmarebelTa mudmivad cvalebadi moTx-

ovnilebebis swrafad da xarisxianad dakmayofileba. 
swored aseT marTvis Tanamedrove principebs eyrdnoba saqarTveloSi moRvawe erT-

erTi soliduri navTobkompania `sokar jorjia petrolium”-i, romelic azerbaijanis re-
spublikis saxelmwifo navTobkompaniis `sokari”-s Svilobilma kompaniam `sokar enerji 
jorjiam” daafuZna 100% wilobrivi monawileobiT. saqarTvelos navTob produqtebis ba-
zarze 2006 wels Semovida da 2006-12 wlebSi 2 378 582 tona navTobproduqti aqvs importire-
buli. sokaris personalis ZiriTadi prioriteti swrafi da komfortuli momsaxurebaa.

kompaniis pirveli avtogasamarTi sadguri 2008 wlis 25 aprils gaixsna. dReisaTvis 
saqarTveloSi funqcionirebs sokaris 110 ze meti benzin gasamarTi sadguri. sadac aseve 
warmatebiT funqcionirebs  satalone da sabaraTe momsaxurebis  21  serviscentri. kompa-
niaSi dasaqmebulia 1500-ze meti adamiani. 
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 kompaniis strategiuli gegma sawvavi produqtebis yovelTviuri brunvis 35000-40000 
tonamde gazrdas iTvaliswinebs. aRniSnuli miznis misaRwevad, kompania sawvavs Tana-

medrove stndartebis bazebSi iRebs da inaxavs: dasavleT saqarTveloSi 15000 tonas da 
aRmosavleT saqarTveloSic 15000  tona sawvavs, romlis Sedegad, sawvavi produqtebiT 
saqarTvelos bazari stabilurad uzrunvelyofili iqneba maRali xarisxisa  da ekolo-

giurad sufTa sawvaviT iqneba uzrunvelyofili. 
`sokar jorjia petroliumma”  xuTi wlis arsebobis manZilze saqarTvelos energo se-

qtorSi lideris poziciebis dakaveba SeZlo. garda amisa, kompania saqarTvelos regionic 
ganviTarebisa da infrastruqturis saministros mier warmodgenil konkursSi msxvil in-
vestirebas axorcielebs. aRniSnuli proeqti dasvenebisa da momsaxureobis obieqtis mSen-
eblobas moicavs. obieqtze imuSavebs swrafi kvebis retorani, supermarketi, savaWro cen-
tri, bavSvTa gasarTobi centri, turistuli saagento. aRniSnuli proeqti saqarTvelos 
dasavleTis centralur avtomagistralze tvirTbrunvis gazrdas Seuwyobs xels. 

kompaniam  gaiTvaliswina 2013 wlisaTvis mTeli saqarTvelos maStabiT mimdinare saSe-
modgomo xvna-Tesvisa da rTvelTan dakavSirebul samuSaoebi  da  `sokaris” 105 ags-ze, 
erTi litra dizelis Rirebuleba 15 TeTriT Seamcira da 1.90 lari Seadgina,  rac aisaxa 
kidec momxmareblis aqtivobaze da gaiafebis Semdeg realizebuli dizelis moculobam 
yoveldRiurad 350 000 litraze meti Seadgina. aseve aRsaniSnavia, rom  2011 wels ”sokar 
jorjia petroleumis” mier saqarTvelos biujetSi gadaxdilma Tanxam 197 632 572.82 lari 
Seadgina. saerTo jamSi, 2006-2011 ww kompania “sokar jorjia petroleumis” mier saqarT-

velos biujetSi gadaxdilma Tanxam 775 448 992,29 lari Seadgina.
sokari aseve aqtiurad TanamSromlobs masmediasTan da afinansebs ara-erT tele 

proeqts. dReisaTvis kompania awarmoebs molaparakebebs milsadenTan dakavSirebiT, 
romelic evrokavSiris qveynebs, TurqeTsa da bulgareTis gavliT, gazs miawvdis. kom-
paniis investiciebisa da marketingis vice prezidentma elSad nasirovma aRniSna..  ` Cven 
ruseTs ver SevejibrebiT. is dRes msoflioSi gazis erT-erTi udidesi momwodebelia da 
aseTad kidev mravali wlis ganmavlobaSi darCeba. Tumca bazris nebismieri moTamaSisT-

vis aucilebelia mravalferovneba. 
saqarTvelos energetikis saministrosa da azerbaijanis respublikis saxelmwifo nav-

Tobkompanias Soris dadebuli xelSekrulebis farglebSi `sokar jorjia gazi” saqarT-

velos regionebisTvis gazifikaciisTvis mTel rig samSeneblo samuSaoebs axorcielebs.  
aRniSnuli qselis meSveobiT 400 abonentma miiRo bunebrivi airi.  `sokar jorjia gazma” 
2009-2013 wlebSi saqarTvelos masStabiT sul 3 663 km. sigrZis gazsadenis mSenebloba 
ganaxorciela da bunebrivi airiT 184 906 abonenti moamaraga. kompania saqarTvelos re-
gionebSi axali gazsadenebis samSeneblo da ukve arsebuli qselebis sareabilitacio sam-
uSaoebs axorcielebs.
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2012 wels saqarTveloSi “sokar jorjia petroleumis” mier sul  -129624.298 aTasi tona 
sxvadasxva saxeobis benzini, maT Soris: superi, premiumi da regulari,  261403.730 aTasi 
tona dizeli,   da 18615.308 aTasi tona saaviacio navTi iyo importirebuli.

cxrili 1
`sokar jorjia petroliumis” maRali xarisxis sawvavis fasebi

produqcia fasi (larebSi)

SUPER 2.27

PREMIUM 2.22

EURO REGULAR 2.15

REGULAR 2.02

L P G 1.60

C N G 1.05

WURO DIESEL 2.22

DIEZEL 2.02

kompania - sokar petroliumi aris saqarTveloSi erT-erTi warmatebuli da mowesrige-
buli kompania,  es aris organizacia sadac dafasebulia TiToeuli TanamSromeli.  kompa-
niaSi aris maRali xelfasebi. sokari icavs Sromis kodeqss.  migvaCnia, rom meti yuradRebaa 
misaqcevi soflebis gazifikaciis procesisaTvis, sadac Zalian mZime mdgomareobaa.   

sokaris benzogasamarT sadgurebze 12 saaTis  ganmavlobaSi imyofeba 2 operatori, 1 
cvlis ufrosi (menejeris moadgile), dacvis samsaxuris TanamSromeli da Tavad menejeri. 
monacemebis aReba da mricxvelebis Cvenebis amoReba xdeba yovel 3 saaTSi.  maRal xel-

fasTan erTad muSaobis xarisxze moTxovnac maRalia, yvelafers akontrolebs monitor-
ingis samsaxuri. 

aRsaniSnavia isic, rom Tuki romelime kompania sokaris benzinis an dizelis talonebs 
SeiZens yovel 100 litrze da zemoT aris sxvadasxva fasdaklebebi.   SeiZleba iTqvas, rom 
`sokar jorjia petoliumi” aris erT-erTi warmatebuli navTob-kompania.


