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zaur serafovi
teqnikis akademiuri doqtori,

akaki wereTlis saxelmwifo universitetis maswavlebeli

muSa jgufebis qcevebis da houtornis 
eqsperimentis Sesaxeb

samrewvelo organizaciebSi adamianebi ar iqcevian, rogorc izolirebuli 

individebi. isini an organizebulni arian jgufebSi formaluri niSan-Tvise-

bebis mixedviT, an TviTon qmnian jgufebs da Sedegad gavlenas axdenen erT-

maneTis qcevaze. Cven xSirad vsaubrobT amxanagebis Sesaxeb, romlebic axdenen 

karg Tu cud gavlenas erTmaneTze. es aris mkafio aRiareba imisa, rom sxvasTan 

kavSiri gavlenas axdens adamianis poziciaze,  mis survilebze da qcevaze. muSa 

jgufebis qcevebi mniSvnelovania organizaciis nebismier doneze. adamianuri 

urTierTobis skola amtkicebda, rom muSebis, dabali da maRali donis xelmZ-

Rvanelebis qmedeba SeiZleba advilad iqnas gagebuli da winaswar gansazRvru-

li muSa jgufis wevrebs Soris urTierTobis analizis safuZvelze. 

jgufi arsebobs,  Tu adamianebi erTmaneTTan urTierToben raime miznis miR-

wevis procesSi. saerTo miznis da interesis gareSe jgufebs Soris kavSiri ar 

arsebobs. aqedan gamomdinare, saSualo klasebi ar qmnian jgufebs manam, sanam 

maT interesebs ar emuqreba saSiSroeba. meore mxriv,  profkavSirebi warmoad-

genen jgufs, ramdenadac mis wevrebs wamT, rom maT aqvT saerTo miznebi da interesebi. 

gansakuTrebul interess warmoadgens ara iseTi meoradi jgufebi, rogoric profkav-

Sirebia, aramed pirveladi jgufebi, an jgufebi, romelTa wevrebs aqvT ufro uSualo 

kavSiri erTmaneTTan. praqtikaSi pirveladi jgufebi SeumCnevlad gadadian meoradSi.

muSa jgufebSi qcevebis Sesaxeb erT-erTi pirveli kvlevebi Catarda houtornis 

qarxanaSi, romelic ekuTvnoda “vestern eleqtrik K”-s (Cikago, aSS) me-20 saukunis 20-
an -30-ian wlebSi. Tavdapirvelad,  kvlevebi exeboda muSebis mwarmoeblobaze iseTi 

fizikuri faqtorebis gavlenis Seswavlas, rogoric aris ganaTeba, temperatura saTa-

vsoebSi da muSaobis grafiki.  socialuri faqtorebi, romlebic ganixileboda farTo 

zRvrebSi, aRmoCnda fizikur faqtorebze mniSvnelovani. magaliTad, reles wunmde-

blebis, Camxvevebis da amkrebebis gamomuSaveba izomeboda sxvadasxva ganaTebis dros. 

wunmdeblebis gamomuSaveba icvleboda, magram ara ganaTebis cvalebadobasTan damok-

idebulebaSi. magram, reles Camxvevebis da amkrebebis gamomuSaveba namdvilad gaiz-

arda mas Semdeg, rac gaizarda ganaTebis done, magram igi ar Semcirda mas Semdeg, rac 

ganaTeba daubrunda sawyis mniSvnelobas. rogorc Semdgomma kvlevebma aCvena, eleqtro 

naTurebis ubralod Secvlam, misi sikaSkaSis gazrdis gareSe, gazarda gamomuSaveba 

mkvlevarebi, imis nacvlad, rom aRmoeCinaT kavSiri fizikur faqtorebsa da muSebis 

mwarmoeblobas Soris, waawydnen motivaciis socialuri faqtorebis mniSvnelovnobas 

– kompaniam gamoavlina mzrunveloba muSakebisadmi, maT amaze moaxdines reagireba.

socialuri fsiqologebi saubroben “houtornis efeqtis” Sesaxeb im SemTxvevebis 
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aRniSvnisaTvis, rodesac uSualod dakvirveba gamosakvlevebze an maTdami interesis 

gamovlena TavisTavad amaRlebs maT mwarmoeblobas.

imisaTvis, rom gaumjobesebuliyo kontrolis sistema, mkvlevarebma houtornis qarx-

anaSi  gamoyves Cveulebrivi qvedanayofidan muSa qalebis mcire jgufi, romelic 

dasaqmebuli iyo telefonis reles awyobaze. jgufi ase Seiqmna: or megobar qals 

sTxoves SeerCiaT kidev sami adamiani. socialuri klimati xels uwyobda megobrul 

urTierTobas da xist kontrolze uari Tqves. muSaobis iseTi pirobebi, rogoricaa 

Sesvenebis arseboba, anazRaurebis sistema – sistematurad icvleboda, magram mwarmoe-

bloba izrdeboda, miuxedavad pirobebis aseTi cvalebadobisa. gamoiTqva varaudi, rom 

gamomuSavebis zrda dakavSirebuli iyo materialuri waxalisebis sistemis cvaleba-

dobasTan. jgufs anazRaureba eZleoda mwarmoeblobidan gamomdinare, maSin, rodesac 

jgufis wevrebis Sromis anazRaureba winaT xdeboda mTeli saamqros gamomuSavebidan 

gamomdinare, saamqroSi ki asobiT adamiani iyo dasaqmebuli.

Catarebuli iqna kidev ori eqsperimenti imis Sesamowmeblad, xom ar aris gamo-

muSavebis gadidebis mizezi materialuri waxalisebis cvlilebis xangrZlivi gav-

lena. pirvel eqsperimentSi Seiqmna kidev erTi jgufi reles awyobisaTvis, romelic 

Sedgeboda aseve xuTi qalisagan. pirveli jgufisagan gansxvavebiT es jgufi da-

tovebuli iqna saamqros SemadgenlobaSi, magram maTi Sromis anazRaureba xdeboda 

mxolod am jgufis gamomuSavebis mixedviT. meore eqsperimentSi Seqmnili iyo mesame 

jgufi, romelic asrulebda qarsis danawevrebis operacias. es jgufi ganTavsebuli 

iyo calke oTaxSi. misi muSaobis pirobebi iyo iseTive, rogoric pirveli jgufisaT-

vis, garda im gansxvavebisa, rom mesame jgufis wevrebs Sromis anazRaurebas aZlevden 

ara maTi gamomuSavebis mixedviT, aramed mTeli saamqros gamomuSavebis mixedviT. eqs-

perimentebis dros meore amkrebma jgufma gamomuSaveba gazarda 12%-iT, xolo qarsis 

damnawevrebelma jgufma -15%-iT. marTalia pirvelma jgufma gazarda gamomuSaveba 

30%-iT, damtkicda, rom am jgufis mier gamomuSavebis gazrda ar SeiZleba mivakuTvnoT 

mxolod materialur waxalisebas. f.rotlisbergeri harvardis universitetidan da 

u.diksoni “vestern eleqtrik”-idan gamovidnen imis sawinaaRmdegod, rom gamomuSavebis 

cvlilebebi aixsnas materialuri waxalisebebiT imdenad, ramdenadac eqsperimentebSi 

winaswari ganzraxvis gareSe CarTuli iyo, maTi mosazrebiT, mravali socialuri faq-

tori. amrigad, anazRaurebis progresul sistemaSi cvlileba ar iyo erTad-erTi vari-

rebadi faqtori. fsiqologi m.vaitelsi amaze akeTeba Semdeg komentars: 

“kerZod, eqsperimentebi ar aCvenebs, rom Sesvenebebi muSaobaSi da xelfrasi ar war-

moadgenen Rirebulebebs warmoebis stimulirebisaTvis. ufro metic, eqsperimentebi 

ver amarTlebs firmis daskvnas, rom es pirobebi (an sxva) ver SeZleben damoukidebeli 

gavlena iqonion adamianze. miuxedavad amisa, eqsperimentebma Seasrules mniSvnelovani 

roli im faqtebisadmi yuradRebis miqcevaSi, rom pirovnebaTaSorisma urTierTobebma 

da socialurma klimatma SeiZleba Secvalon aseTi wamqezebluri motivebis zemoq-

medeba”.

“amasTanave, houtornis jgufis mkvlevarebis Tanaxmad, socialuri xasiaTis mosazre-

bebs gaaCniaT meti wona, vidre ekonomikur faqtorebs muSis Sexedulebebis da pozici-

is SemuSavebaSi, da aqedan gamomdinare, samuSao viTarebiT adamianis dakmayofilebis 
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Tu daukmayofileblobis bunebis gansazRvraSi. msgavsi ganzogadoeba SeiZleba gamoi-

wvios uTanxmoebam, gansakuTrebiT, Tu igulisxmeba, rom materialurma stimulirebam ar 

SeiZleba gavlena iqonios gamomuSavebaze pidapir da sxva faqtorebisagan damoukide-

blad. rogorc winaT iyo navaraudevi, houtornSi Catarebuli kvlevebis monacemebi, 

romlebic interpretirebuli iyo rogorc jgufuri gavlenis efeqtis aRmoCena, Sei-

Zleba aixsnas anazRaurebis sistemis cvlilebis sruliad gansazRvruli gavleniT. 

cxadia, ar SeiZleba daveTanxmoT maT, vinc houtornSi Catarebuli kvlevebis Sedegebis 

safuZvelze Tvlis, rom waxalisebis zoma muSas ainteresebs ara umetes imisa, rogorc 

misi samuSaos socialuri mniSvnelobis simbolo da rom muSa, Cveulebriv, materi-

aluri stimulirebis gaumjobesebas ar pasuxobs mwarmoeblobis gadidebiT”.

meore mniSvnelovan gamokvlevaSi, romelic Catarda houtornSi, Seiswavleboda jgu-

fi, romelic Sedgeboda 14  kvlificirebuli operatorisagan (mamakacebi), romlebic 

dasaqmebuli  iyvnen reles Caxvevaze. dakvirvebis moxerxebulobis mizniT jgufi gana-

Tavses gancalkavebul oTaxSi. 14  operatoridan 9 operatori dasaqmebuli iyo CaxveviT, 

3 – SeerTebebis miCrCilviT, 2 - ki amowmebda mza nawarmis xarisxs. brigada Sedgeboda 3 

Camxvevis da 1 mCrCilavisagan. jgufi icavda qcevis garkveul saerTo Targs, romelic 

ar emTxveoda oficialurad dadgenil wesebs. es zRudavda gamomuSavebas, miuxedavad 

materialuri stimulis arsebobisa. am dros kompaniis mier dadgenili wesebisa da 

standartebis nacvlad xSirad moqmedebda jgufis mier Sedgenili wesebi da normebi 

da jgufis wevrebi mxars uWerdnen am ukanasknel wesebs da normebs. jgufSi social-

uri faqtorebi iyo gamomuSavebis ganmsazRvreli; jgufi warmoadgenda Tavisebur 

araformalur organizacias. SeiZleba iTqvas, rom muSebs Soris Camoyalibebulma 

araformalurma urTierTobebma Camoayaliba jgufis marTvis organizaciuli Targi. 

jgufuri normebis avtoritetis SenarCuneba xdeboda moraluri zemoqmedebis saSu-

alebiT, aucileblobis SemTxvevaSi – Zalis gamoyenebiTac. magaliTad, maT, vinc muSao-

bda gulmodgined, zedmetsaxelad uwodebdnen “siCqaris saswauls” an “siCqaris mefes”; 

yvela, visi gamomuSavebac iyo jgufur standartze dabali, iyo “maCanCala”. jgufi 

daiyo or banakad,  Tumca orive banaki gaerTianebuli iyo jgufuri normis SenarCu-

nebisaTvis. yoveli banakis wevrebi gansxvavdebodnen statusis mixedviT; Camxvevebs 

ekavaT ufro maRali mdgomareoba, vidre mCrCilavebs, Tumca anazRaureba hqondaT erT-

nairi. amrigad, jgufs gaaCnda rTuli araformaluri socialuri struqtura, romelic 

warmoiSva administraciis Carevis gareSe. 

daskvnebi, romelic gakeTda houtornis gamokvlevebis safuZvelze, zogadad mdgo-

mareobs SemdegSi:

1. muSis gamomuSaveba ganisazRvreba ufro jgufuri normebiT, vidre misi fizikuri 

SesaZleblobebiT. yvela norma, romlebic axasiaTebs adamianis qmedebis an poziciis 

garkveul standartebs, SenarCunebulia jgufuri sanqciebiT. es dauwereli wesebi (an 

normebi) viTardeba rogorc jgufSi urTierTobis marTvis meTodi da ganviTarebis 

procesSi saxes ucvlis formalur organizacias Tumca,  yovelTvis ar upirispirdeba 

mas.E 

aseTi normebi warmoadgens araformaluri organizaciis nawils, anu im qmedebis 

elementebis nawils, romlebic ar iyo dadgenili administraciis mier, an ar iyo mx-
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ardaWerili Riad. es araformaluri sistema ar iqmneba mxolod imisaTvis, rom dakmay-

ofildes pirovnebis is moTxovnebi,  romlebic ar iyo dakmayofilebuli formaluri 

organizaciis mier; igi SeiZleba warmoiqmnas agreTve oficialurad dadgenil pro-

cesebSi da procedurebSi naklis kompensaciisaTvis. gardaqmnebis dros formalur 

organizacias SeiZleba ar aRmoaCndes unari reagireba moaxdinos cvlad pirobebze, 

da xelmZRvaneli muSakebi, iseve, rogorc muSebi, iZulebuli gaxdnen gamovidnen for-

maluri sistemis sazRvrebidan imisaTvis, rom imoqmedon viTarebis Sesabamisad. 

2. muSebi xSirad moqmedeben, an Rebuloben gadawyvetilebebs, rogorc jgufis wevre-

bi, vidre rogorc individebi. maTi qmedeba xSir SemTxvevaSi ganpirobebulia jgufuri 

normebiT. jgufis verc erTi wevri ver SeZlebs xangrZlivi drois ganmavlobaSi 

hqondes urTierToba jgufTan, Tu igi Tavis moqmedebas ar moargebs jgufur normebs.  

zogierTi jgufuri standartebi,  Cvevebi an normebi formalurad aris miRebuli,  

magram bevri maTgani rCeba rogorc dauwereli. arsebobs bevri ram, romelic ar 

airekleba klubis wesebSi, maT iq ubralod “ar akeTeben”. jgufis wevrebi valdebulni 

arian daemorCilon qmedebis aseT wesebs, Tu surT, rom isini aRiaron jgufis wevre-

bad; isini an akeTeben ise, rogorc yvela, an ubralod midian jgufidan. praqtikaSi 

jgufis Cvevebs aRiareben axali wevrebi,  Tu maT surT daemorCilon umravlesobas da 

gaxdnen  jgufis wevrebi. jgufis yoveli axali wevris nebismieri qmedeba Zlierdeba 

an sustdeba imis mixedviT, Tu jgufis danarCeni  wevrebi rogori xarisxiT aRmouCenen 

maT mxardaWeras.

3. araformaluri liderebis mniSvneloba jgufis miznebis miRwevaSi, jgufuri  

normebis dadgenasa da SenarCunebaSi. rodesac adamiani axdens gacilebiT met gav-

lenas Tavis kolegebze, vidre isini masze, amboben, rom igi anxorcielebs liderobas. 

muSa jgufis lideri – es aris adamiani, visi saqmianobac umetes wilad emTxveva jgu-

fis normebs.
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