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elizbar barbaqaZe 

akaki wereTlis saxelmwifo universitetis doqtoranti 

mmar­Tve­lo­bi­Ti ga­dawy­ve­ti­le­ba, ro­gorc 
or­ga­ni­za­ci­u­li me­nej­men­tis kom­pleq­su­ri aq­ti

anotacia
menejmentis sistemaSi mmarTvelobiTi gadawyvetilebis SemuSavebis problema fundamentur 

xasiaTs atarebs. faqtobrivad ar arsebobs iseTi mmarTvelobiTi gadawyvetileba, romelic 

gavlenas ar axdendes organizaciis menejmentze. yvela gadawyvetileba, met-naklebi doziT, 

xasiaTdeba sami yvelaze mniSvnelovani maCveneblebiT: mizani; alternativebi da motivi. ker­

Zod, Tu ar aris mkveTrad Camoyalibebuli mizani, aseTi arCevani ar SeiZleba ganvixilod 

rogorc gadawyvetileba; Tu araa alternativa, arCevanic ar arsebobs da mesamec - rogorc 

wesi, yoveli gadawyvetilebis miRebis formireba xdeba sxvadasxva motivebis dapirispireba-

Sefasebis Sedegad. mmarTvelobiTi gadawyvetilebis SemuSavebis TeoriaSi, sxvadasxva mecni­
eri gadawyvetilebis SemuSavebis sxvadasxva meTodebs gvTavazobs. Tumca, Cveni azriT, yvela 

maTgani, met-naklebi doziT, sam ZiriTadi meTodSi aisaxeba. esenia: intuicia, gansja da racio­
naluri gadawyvetileba. Tu intuicia eyrdnoba mxolod sakuTar SegrZnebas, gansjaze dafuZ­
nebul gadawyvetilebas safuZvlad udevs codna da warsulis gaazrebuli gamocdileba. xo­
lo, racionaluri gadawyvetileba, intuiciisa da gansjis garda moicavs arsebuli situaciis 

analizsa da mis ekonomikur dasabuTebas, romelic amyarebs gadawyvetilebis saimedobas.

sakvanZo sityvebi: warmatebuli mmarTvelobiTi azrovneba; mizani, alternativi da 

motivi; intuicia, gansja da racionaluri gadawyvetileba; alternativaTa identifi­

cireba; SesaZlo da optimaluri alternativa; gadawyvetilebebis saimedooba.

menejmentis sistemaSi mmarTvelobiTi gadawyvetilebis SemuSavebis problema fun­

damentur xasiaTs atarebs. mtkicebas ar saWiroebs, Tu ra didi mniSvneloba aqvs op­

timaluri mmarTvelobiTi gadawyvetilebis miRebasa da realizacias organizaciis 

saqmianobis warmatebaSi. faqtia aseve, rom marTebuli mmarTvelobiTi gadawyvetile­

bis SemuSavebas menejeris swori azrovneba sWirdeba. kerZod, warmatebuli mmarTve­

lobiTi azrovneba fasdeba misi siRrmiT, moculobiT, moqnilobiTa da siswrafiT. 

azrovnebis siRrmem unda dagvanaxos garemo pirobebSi moqmed faqtorTa mizez-Sede­

gobrivi kavSirebi; azrovnebis siRrme gansazRvravs menejeris unars srulad daina­

xos arsebuli problema da ara mxolod misi raRac calkeuli gamovlineba; azrov­

nebis moqniloba vlindeba menejeris unarSi uari Tqvas stereotipebze da moZebnos 

originaluri gadawyvetileba. azrovnebis siswrafe - es aris minimaluri drois 

danakargi problemis analizis dasawyisidan gadawyvetilebis SemuSavebamde. Sesaba­

misad, vinc dgas mmarTvelobiTi gadawyvetilebis saTaveebTan, misi es maxasiaTeblebi 
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mniSvnelovnad gansazRvravs organizaciuli saqmianobis efeqtianobas.

yvela gadawyvetileba, met-naklebi doziT, xasiaTdeba sami mniSvnelovani maCveneb­

lebiT. esenia: mizani; alternativebi da motivi. kerZod, Tu ar aris mkveTrad Camo­

yalibebuli mizani, aseTi arCevani ar SeiZleba ganvixiloT rogorc gadawyvetileba; 

Tu araa alternativa, arCevanic ar arsebobs da maSasadame SeuZlebelia marTebuli 

gadawyvetilebis SemuSaveba; da mesame - rogorc wesi, yoveli gadawyvetilebis miRe­

bis formireba xdeba sxvadasxva motivebis dapirispireba-Sefasebis Sedegad. 

mokled TiToeuli maTganis Sesaxeb:

mizani. miznebis swori dasaxva organizaciis progresis ucilobeli winapiro­

baa. rogorc menejmentis dargis udidesi Teoretikosi piter drukeri aRniSnavs 

- `marTva unda iwyebodes miznebis SemuSavebiT da mere gadadiodes igi funqciebis, 

urTierTmoqmedebis sistemisa da procesebis formirebaze" [4, gv. 55]. miznis swori 

gansazRvris esoden didi mniSvneloba dakavSirebulia imasTan, rom mizani aris yve­

la saqmianobis dagegmvis procesis amosavali momenti da swored is gansazRvravs 

organizaciis efeqturobis zrdis saSualebebs. Sesabamisad, menejerTa strategiuli 

xedva da maTi warmateba fasdeba swored iseTi miznebis dasaxviT, Tu ramdenad kon­

kretuli, droSi gaTvlili da realur Sedegzea orientirebuli [3, gv. 18].

yvela miznis formirebis safuZvelia likvidirebul iqnas an Semcirdes mainc 

gansxvaveba organizaciis realursa da sasurvel mdgomareobas Soris. swored es 

`sxvaoba" qmnis problemas, romlis SeumCnevlobam SesaZloa mniSvnelovani zarali 

moutanos organizacias. amitom, problemisa da misi gadawyvetis SesaZleblobebis 

drouli aRmoCena metad aqtualuri sakiTxia menejeris saqmianobaSi.

alternativebi. alternativebis gansazRvra mniSvnelovani faqtoria problemis 

gadawyvetaSi. menejerma romelic iRebs gadawyvetilebas, unda gansazRvros yvela 

arsebuli varianti, romelTa gamoyenebac SeiZleba problemis gadawyvetis procesSi. 

xolo, variantebis gansazRvris Semdeg menejerma kritikulad unda gaanalizos yve­

la samoqmedo gza, maTi upiratesoba da nakli. 

motivi. mmarTvelobiTi motivi es aris menejeris Sinagani survili zemoqmedeba 

moaxdinos daqvemdebarebulebze, raTa maTi Zalisxmeva Seqmnili problemis gadasaW­

relad warmarTos. Tumca, aseT Sinagan moTxovnilebebTan erTad saWiroa menejers 

hqondes strategiuli azrovnebisa da gadawyvetilebis organizatoruli uzrunvel­

yofis unari. menejeris moTxovnilebebisa da aRniSnuli unarebis safuZvelze for­

mirdeba misi individualuri moqmedebis koncefcia, rogorc organizaciuli proble­

mebis aRqmisa da gaazrebis meTodi.

mmarTvelobiTi gadawyvetilebebis aseTi mniSvnelovani Sefaseba gamomdinareobs 

iqedanac, rom faqtobrivad ar arsebobs iseTi mmarTvelobiTi gadawyvetileba, rome­

lic gavlenas ar axdendes menejmentis funqciebze da piriqiT - menejeruli saqmi­

anobis yvela maCveneblebi mWidrodaa dakavSirebuli mis mier miRebul gadawyveti­

lebebTan. metic, mmarTvelobiTi qceva safuZvelSive SeiZleba iyos axsnili swored 

mmarTvelobiTi gadawyvetilebis konteqstSi, radgan menejmentis arsi vlindeba mi­
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Rebuli gadawyvetilebebis warmatebaSi.

mmarTvelobiTi gadawyvetilebis SemuSavebis TeoriaSi, sxvadasxva mecnieri mmar­

TvelobiTi gadawyvetilebis SemuSavebis gansxvavebul meTodebs gvTavazobs. Cveni 

azriT, yvela maTgani, met-naklebad sam ZiriTadi meTodSi aisaxeba: intuicia, gansja 

da racionaluri gadawyvetileba [1, gv. 66;  4, gv. 146].

intuiciuri gadawyvetilebis SemuSavebisas menejeri ZiriTadad eyrdnoba sakuTar 

SegrZnebas, rasac adamianis "meeqvse grZnobas" uwodeben. miuxedavad imisa, rom intu­

icia sakmaod xSirad marTldeba gamocdilebis SeZenasTan erTad, menejeri, romelic 

orientacias iRebs mxolod intuiciaze, xdeba SemTxveviTobis tyve da statistikis 

TvalTaxedviT misi Sansi swor arCevanze arc Tu ise maRalia.

gansjaze dafuZnebuli gadawyvetileba moicavs intuiciur gadawyvetilebas, magram 

intuiciuri gadawyvetilebisagan gansxvavebiT, mas safuZvlad udevs aseve codna da 

warsulis gaazrebuli gamocdileba. maTi gaTvaliswinebiT da dRevandeli intuici­

uri SegrZnebiT airCeva is varianti, romelmac warmateba unda moutanos organiza­

cias. bunebrivia, gadawyvetilebis miRebis aRniSnuli meTodi intuiciur gadawyveti­

lebasTan SedarebiT ufro saimedoa, Tumca misi saimedoba bolomde mainc ar aris 

daculi. saqme imaSia, rom gansjaze damyarebuli gadawyvetilebis miRebisas menejeri 

Rebulobs mxolod adre miRebuli gadawyvetilebis msgavs gadawyvetilebas. marti­

vad rom vTqvad, menejeri irCevs im alternativas, romelsac warmateba hqonda war­

sulSi. es gansakuTrebiT kargad Cans unikalur da rTul situaciebSi. agreTve, iseT 

situaciebSi, romlebic axalia organizaciisaTvis. anu, Tu axal pirobebSi menejeri 

daeyrdnoba mxolod intuicias, codnasa da gamocdilebas, man SeiZleba miiRos aras­

wori gadawyvetileba da xelidan gauSvas ufro efeqtiani alternativa.

racionaluri gadawyvetileba aerTianebs gansjaze dafuZnebul gadawyvetilebebs 

da amitom, bunebrivia, moicavs intuiciur gadawyvetilebasac. racionaluri gadawy­

vetileba maTgan gansxvavdeba imiT, rom amave dros, eyrdnoba arsebuli situaciis 

ekonomikur analizsa da mis dasabuTebas, romelic amyarebs gadawyvetilebis saime­

doobas.

faqtia, rom Tanamedrove pirobebSi, gadawyvetilebis SemuSaveba sakmaod rTulia, 

radgan sistemurad icvleba garemos gare da Siga parametrebi. gadawyvetilebaTa 

miRebis intensiurobis zrda ganpirobebulia imiT, rom organizaciebi, rogorc Ria 

sistema, iZulebuli arian uzrunvelyon garemo faqtorebis swrafi cvlilebebis 

mimarT idealuri adaptacia, romelsac igi aRiqvams ukukavSiris meSveobiT da ro­

melic gviCvenebs marTvis obieqtis parametrebis miznebidan gadaxras, rac organi­

zaciaTa menejmentis erT-erT mniSvnelovan winaaRmdegobas warmoadgens. problema 

imaSia, rom organizaciis marTvis procesSi xSirad iqmneba miznebisa da situaciebis 

winaaRmdegoba, romlis swori gadawyveta gansazRvravs menejeris samoqmedo kursis 

Secvlis aucileblobas sasurveli miznis misaRwevad.

zogadad, gadawyvetilebis SemuSaveba niSnavs gaanalizebuli iqnas miznis miRwevis 

yvela SesaZlo alternativa; moxdes maTi identificireba marTvis sistemis funqci­

onirebis sasurvel mdgomareobasTan mimarTebaSi; Camoayalibos yvela konkretuli 
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qmedeba calkeuli gadaxrebis (problemebis) aRmofxvris uzrunvelsayofad, romlis 

safuZvelze unda Seiqmnas Tanmimdevruli, sruli samoqmedo gegma dasaxuli miznis 

misaRwevad. anu Seiqmnas gegma, romelic srulad asaxavs organizaciis reaqcias mis 

Siga da gare gamaRizianebelze.

alternativas, gadawyvetilebebis miRebis procesSi, uwodeben moqmedebaTa gzebs, 

miznis misaRwev strategias. mmarTvelobiTi qmedebebi ki - es aris resursebis gamo­

yenebis gzebi. vinaidan resursebi SezRudulia, yoveli alternativa SeiZleba Seva­

fasoT, erTis mxriv, resursebis xarjis odenobiT, xolo meores mxriv, mosalodneli 

SedegebiT. gasaTvaliswinebelia aseve - miznis miRwevis albaTobac. amasTan, rogorc 

resursebis xarji, aseve miznis miRwevis albaToba da sasurveli Sedegi prognozi­

rebadi maxasiaTeblebia. Sesabamisad, Tu zogadad, gadawyvetilebis miReba - es aris 

iseTi alternativebis SerCeva, romelic srulad iTvaliswinebs dasaSveb SezRudvebs 

(maT Soris, yvela is alternativa, romelic SeiZleba gamoyenebuli iqnas arsebuli 

SezRudvebis farglebSi) ewodeba SesaZlo (dasaSvebi) alternativebi. maT Soris 

ki - im alternativas, romelic aRwevs sasurveli kriteriumis eqstremums, uwodeben 

optimalur alternativas.

amrigad, mmarTvelobiTi gadawyvetilebis miRebis procesi yovelTvis damokidebu­

lia SemoqmedebiT azrovnebasTan, ris gamoc menejers moeTxoveba Tavisi saqmis Rrma 

codna da miRebul mmarTvelobiT gadawyvetilebaTa maRali mecnierul-praqtikuli 

donis uzrunvelyofa.

mmarTvelobiT gadawyvetilebaTa momzadebis, SemuSavebisa da realizaciis proce­

si uSualodaa dakavSirebuli organizaciis marTvis, rogorc procesis uwyvetobas­

Tan, romliTac yalibdeba marTvis obieqtis saqmianoba da saTanado qceva. aRniSnu­

lis mixedviT yvela mmarTvelobiTi gadawyvetileba SeiZleba ganvixiloT rogorc 

kompleqsuri aqti, romelic, Tavis mxriv, moicavs ekonomikur, organizaciul, teqnolo­

giur, samarTlebriv, socialur, fsiqologiur da informaciul aspeqtebs [4., gv. 149]. 

kerZod:

mmarTvelobiTi gadawyvetilebis ekonomikuri arsi mdgomareobs imaSi, rom yovel 

gadawyvetilebas aqvs realuri Rirebuleba, anu mis SemuSavebasa da realizaciaze 

aucilebelia finansuri xarjebis gaweva. efeqturi mmarTvelobiTi gadawyvetilebis 

realizaciam unda moutanos organizacias pirdapiri an/da gverdiTi Semosavlebi. 

araefeqturi gadawyvetileba ki - moitans zaralis da SeiZleba gamoiwvios organi­

zaciis finansuri krizisi.

mmarTvelobiTi gadawyvetilebis organizaciuli arsi mdgomareobs imaSi, rom mmar­
TvelobiTi gadawyvetilebis SemuSavebisa da realizaciis procesSi CarTuli unda 

iqnes misi yvela resursi. es niSnavs,  rom unda moxdes organizaciuli personalis 

zusti formireba, damuSavdes instruqciebi, TanamSromlebi aRiWurvon uflebebiT, 

ganisazRvros maTi movaleobebi, pasuxismgebloba da kontrolis forma, gamoiyos re­

sursebi da saerTo jamSi koordinirebuli iqnes mTeli procesi.

mmarTvelobiTi gadawyvetilebis teqnologiuri arsi gamoixateba gadawyvetilebis 

SemuSavebis procesis uzrunvelyofis SesaZleblobaSi uaxlesi teqnikuri da teqno­

logiuri saSualebebiT. moZvelebuli, gaumarTavi teqnologia ar iZleva xarisxiani 
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gadawyvetilebebis miRebis saSualebas.

mmarTvelobiTi gadawyvetilebis samarTlebrivi arsis mixedviT mmarTvelobiTi 

gadawyvetileba warmoadgens marTvis subieqtis Zalauflebriv aqts, romelSic igi 

gamoxatavs Tavis uflebebs daqvemdebarebuli personalis CasarTavad organizaciis 

miznebis miRwevis saqmeSi. Tumca, igi iTvaliswinebs sakanonmdeblo aqtebisa da or­

ganizaciis Sinaganawesis zusti dacvis aucileblobas. gadawyvetilebis SemuSavebis 

dros am ukanasknelTa darRvevam SeiZleba migviyvanos gadawyvetilebis Secvlamde, 

jarimebamde, sisxlis samarTlis pasuxismgeblobamde. amitom, mravali gadawyvetile­

ba gaivlis samarTlebriv eqspertizas.

mmarTvelobiTi gadawyvetilebis socialuri arsis mixedviT mmarTvelobiTi ga­

dawyvetileba warmoadgens adamianis mier Seqmnil aqts da exeba isev adamianTa 

qcevebs. masSi Cadebulia personalis marTvis iseTi meqanizmebi, rogoricaa: organi­

zaciuli moTxovnilebebi da interesebi, motivebi da stimulebi, ganwyoba da Rire­

bulebebi. socialuri arsi upirveles yovlisa vlindeba gadawyvetilebis mizanSi, 

romelic martivad niSnavs - `yvelaferi adamianis keTildReobisTvis!"

mmarTvelobiTi gadawyvetilebis fsiqologiuri arsis TvalsazrisiT mmarTvelo­

biTi gadawyvetileba warmoadgens adamianis SemoqmedebiT saqmianobas. igi  uSualod 

aris dakavSirebuli adamianis codnasa da gamocdilebasTan da iyenebs mas gadawyve­

tilebis miRebis procesSi.

mmarTvelobiTi gadawyvetilebis informaciuli arsis TvalsazrisiT mmarTvelo­

biTi gadawyvetileba aris informaciis damuSavebis Sedegi, romlis drosac xorci­

eldeba SesaZlo variantebs Soris iseTis SerCeva, romelic menejeris azriT, yvelaze 

axlosaa optimalurTan. ufro metic, yvela mmarTvelobiT gadawyvetileba Tavisi 

arsiT informaciis Segrovebis, gadamuSavebisa da gadacemis procesia.

amrigad, SeiZleba iTqvas, rom mmarTvelobiTi gadawyvetilebis SemuSavebisa da rea­

lizaciis xarisxi uSualo gavlenas axdens marTvis efeqtianobaze da mTlianad or­

ganizaciis saqmianobis Sedegebze. bunebrivia, yvela gadawyvetilebas aqvs dadebiTi 

da uaryofiTi aspeqtebi (ekonomikuri, organizaciuli, teqnologiuri, samarTlebrivi, 

socialuri, fsiqologiuri da informaciuli). amitom, misi SemuSavebis dros kargad 

unda gaanalizdes mosalodneli Sedegebi da gamoinaxos iseTi kompromisuli vari­

anti, romlis mixedviTac organizaciis samoqmedo parametrebi miuaxlovdeba sasur­

vels. 

gamoyenebuli literatura:
1.	 SublaZe g., mRebriSvili b., wowkolauri f. menejmentis safuZvlebi. Tbilisi,  

`universali", 2008 w. -  487  gv.

2.	 julayiZe e. strategiuli menejmenti, quTaisi, awsu, 2011. - 165 gv.

3.	 julayiZe e. menejmentis safuZvlebi, quTaisi. `xanZTa,~ 2013. - 364  gv.

4.	 Питер Ф. Друкер, Задачи менеджмента в XXI веке. Учебное пособие. М, 2007. http://
www.koob.ru/drucker peter/


