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goderZi SaniZe 
biznesis da marTvis doqtori, quTaisis universitetis 

da ak. wereTlis saxelmwifo universitetis asoc. profesori        

savaWro menejmentis srulyofis RonisZiebebi

vaWroba warmoadgens adamianis saqmianobis erT-erT uZveles  sferos. Tanamedrove pi-
robebSi is aris nebismieri qveynis ekonomikis erT-erTi udidesi sfero, rogorc saqmi-
anobis moculobis mixedviT, aseve maTSi dasaqmebuli personalis raodenobis mixedviT, 
xolo am dargis sawarmoebi ufro masiuria. Tanamedrove pirobebSi savaWro obieqtebi 
unda moergos bazars da ara piriqiT. 

mecnierul-teqnikuri progresi, teqnologiebis swrafi zrda, globaluri konkuren-
cia - es is Zalebia, romlebic Tanamedrove biznesis winaSe axal-axal amocanebs ayenebs. 

savaWro sawarmoebis saqmianoba dakavSirebulia yvela adamianis moTxovnilebis dakmay-
ofilebasTan. yoveldRiurad momxmareblebi yidvasTan dakavSirebiT bevr gadawyvetile-

bas iReben. didi  kompaniebis umetesoba momxmareblis am gadawyvetilebebs detalurad 
ikvleven, rom pasuxi gaeces  kiTxvebs - ras, sad, rodis, ratom da ramdens yiduloben momx-
mareblebi. amisTvis did firmebSi qmnian marketingis mTel ganyofilebebs, savaWro sawar-
moebis saqmianoba uamravi faqtoris zegavlenas ganicdis da moicavs saorganizacio-
teqnologiuri, ekonomikuri da finansuri xasiaTis sakiTxebis farTo speqtrs, romlebic 

moiTxovs yoveldRiur gadawyvetas.                                                                                                                                
savaWro menejmentis ZiriTad mizans mogebis maqsimizacia, savaWro saqmianobasTan dakavSire-

buli riskis donis minimizacia da mudmivi finansuri wonasworobis uzrunvelyofa warmoadgens 
savaWro menejmentis yvela amocana erTmaneTTan mWidro kavSirSia. Cven rodesac vgegmavT Cvens 

saqmianobas, ar unda vifiqroT mxolod mogebis miRebaze, aramed unda vizrunoT myidvelis kmay-
ofilebaze, radgan saqonelbrunvis zrdis Sedegi TavisTavad mogebaa. ase rom rogorc, General 
Electric-is yofili mTavari aRmasrulebeli direqtori jek volSi Tavis TanamSromlebs yovelTvis 

axsenebda, rom „kompania ver mogcemT muSaobis garantias, amis garantias mxolod myidveli iZl-

eva“. igi moiTxovda, rom General Electric-is yvela TanamSromels, miuxedavad maTi profesiisa, myid-
velis kmayofilebis gzebze unda gaemaxvilebina yuradReba. misi gzavnilia: „Tu Sen ar azrovneb 
myidvelis gonebiT, e.i. saerTod ar azrovneb“.

savaWro menejmeti ZiriTadi miznis ganxorcielebis procesSi mimarTuli unda iqnes Semdegi 
ZiriTadi amocanebis realizaciaze:

1. saqonelze myidvelTa moTxovnilebis sruli uzrunvelyofis formirebaze bazris samomx-
mareblo rCeuli segmentis farglebSi;

2. myidvelTa  savaWro  momsaxureobis maRali donis uzrunvelyofaze;
3. sawarmoSi savaWro-teqnologiuri da savaWro-sawarmoo procesebis ganxorcielebisas sakma-

risi ekonomiurobis uzrunvelyofaze;

4. savaWro sawarmos gankargulebaSi arsebuli mogebis maqsimizireba da misi efeqtiani gamoyen-
ebis uzrunvelyofaze; 

5. savaWro sawarmos saqmianobasTan dakavSirebuli riskis donis minimizaciaze;
6. savaWro sawarmos ganviTarebis procesSi mudmivi finansuri wonasworobis uzrunvelyo-

faze; 
savaWro menejmentis erT-erTi mTavari amocana unda daxdes teqnologiuri procesebis marTva 
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maRaziaSi. procesebi sxva araferia Tu ara TanmimdevrobiT, erTmaneTTan dakavSirebuli opera-
ciebis erToblioba, romelic mimarTuli unda iqnes myidvelis winaSe saqonlis wardgenaze mini-
maluri SromiTi, materialuri da finansuri resursebis danaxarjebiT da romelsac axorcielebs 
maRaziis personali.

savaWro menejmentis funqciebs Soris gansakuTrebiT sayuradReboa myidvelis momsaxurebis 
procesis marTva. am funqciis realizebas unda daeTmos didi yuradReba, radgan is warmoadgens 
sawarmos saqmianobis warmatebis erT-erT mniSvnelovan garantias. myidvelis momsaxurebis pro-
cesis marTvaze didad aris damokidebuli saqonelbrunvis moculoba, da savaWro sawarmos Se-
mosavlebi.

gasaTvaliswinebelia isic, rom myidvelis momsaxurebis saTanado donis uzrunvelyofa sawar-
mos savaWro menejmentis ara mxolod nebayoflobiTi gamoxatvaa, aramed misi pirdapiri mova-
leobac, Tumca gansazRvra „myidvelis momsaxureobis done maRaziaSi“ saerTo xasiaTisaa da gan-
isazRvreba mTeli rigi konkretuli elementebiT, romlebic sxvadasxva rols TamaSoben am donis 
uzrunvelsayofad.

myidvelis momsaxurebis donis ganmsamzRvreli ZiriTadi faqtorebia:
1. im saqonlis asortimentis arseboba, romelic uzrunvelyofs myidvelTa  moTxovnaTa dakmay-

ofilebas. maRaziis mudmivi klientebisaTvis did rols TamaSobs saqonlis asortimentis 
mravalferovneba, romelic mas yovelTvis aZlevs misTvis saWiro saqonlis SerCevis garan-
tias;

2. savaWro qselSi progresuli meTodebis danergva, rac uzrunvelyofs saqonlis SesaZenad 
aucilebeli drois minimumamde dayvanas;

3. myidvelisadmi damatebiTi momsaxurebis gaweva, romelic  dakavSirebulia sarealizacio 
saqonlis specifikasTan;

4. maRaziis Sida reklamisa da informaciis saSualebaTa farTo gamoyeneba. romelic aum-

jobesebs myidvelTa informirebas da xels uwyobs saqonlisa da savaWro momsaxurebis 
moTxovnaTa axali mimarTulebebis formirebas da saqonlis drois mokle monakveTSi SeZenis 
saSualebas iZleva; 

5. savaWro darbazSi momsaxure personalis profesiuli kvalifikaciis amaRleba. personalis 
profesionalizmi da myidvelis mimarT yuradReba did rols asrulebs sawarmos saqmiano-
bis warmatebebis dagidebaze;

6. maRaziaSi damkvidrebuli wesebis srulyofili Sesruleba da wesrigis dacva. savaWro obieq-
tis marTvis procesSi didi mniSvneloba eniWeba saqonlis gayidvis Semdegi ZiriTadi opera-
ciebis Sesrulebas:

–myidvelisaTvis sarealizacio saqonlis asortimentis gacnobas;
–myidvelis mier saqonlis SerCevis motivaciis formirebas;
–SerCeuli saqonlis aRebas (saWiroebisas awonvas);
–SeZenili saqonlis angariSsworebas.
saqonlis realizaciisas gamoiyeneba gayidvebis Semdegi meTodebi:
a)  saqonlis yidva myidvelis individualuri momsaxurebiT, sadac gayidvis yvela ZiriTadi op-

eracia xorcieldeba gamyidvelis monawileobiT,
b) myidvelis saqonlTan Tavisufali daSveba, rodesac saqoneli Riad aris ganTavsebuli gamy-

idvelis samuSao adgilze da momsaxurebis zonaSi. es meTodi myidvels saSualebas aZlevs 
Tavisuflad awarmoos saqonlis SerCeva, momdevno operaciebis gamyidvelis mier ganxor-
cielebiT (awonva, angariSsworeba da a.S);
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myidvelis mier saqonlis SeZena nimuSis mixedviT - warmoadgens gayidvis meTods, sadac saqoneli 
warmodgenilia individualuri nimuSebiT. saqonlis daTvalierebisa da misi arCevis motivaciis 
formirebisas myidveli axdens angariSsworebas da SeZenilisaqonlis miRebas.

saqonlis  gayidva  myidvelis sruli TviTmomsaxurebiT - sadac myidvels saSualeba eZleva 
saqoneli Tavisuflad SearCios da miitanos angariSsworebis adgilas.saqonlis gayidvis meTode-

bis klasifikaciis sistemaSi zemoT CamoTvlili pirveli meTodi miekuTvneba tradiciul meTods, 
xolo sami momdevno - progresul meTodebs

myidvelisaTvis momsaxurebis donis asamaRleblad did rols asrulebsmyidvelisaTvis damate-
biTi momsaxurebis gaweva, rac SeiZleba dayofil iqnes sam pirobiT jgufad:

1. myidvelisaTvis damatebiTi momsaxureba, roca is axorcielebs saqonlis SeZenas (mag. Seuqm-
naT myidvels SesaZlebloba ufro efeqtianad ganaxorcielos saqonlis daTvaliereba, Ser-
Ceva da angariSsworeba)
am jgufs miekuTvneba: SekveTis miReba im saqonelze, romelic aris gayidvaSi; SekveTis miReba
im saqonelze, romelic ar aris SekveTis momentisaTvis gayidvaSi; calkeuli saqonlis de-
gustaciis organizeba; specialistebis konsultacia maRaziaSi.

2. saqonlis SeZenis Semdgom myidvelisaTvis damatebiTi momsaxureobis gaweva.
am jgufs miekuTvneba: saqonlis mitana myidvelis transportamde; saqonlis saxlSi mitana;
myidvelisaTvis taqsis gamoZaxeba; SeZenili saqonlis myidvelis saxlSi awyoba.

3. damatebiTi momsaxureba, romelic ar aris dakavSirebuli konkretuli    saqonlis realiza-

ciasTan.
am jgufs miekuTvneba: avtofarexis mowyoba maRaziasTan; valutis gadamcvleli punqtebis
organizeba; kafe-barebis mowyoba; piradi nivTebis Senaxvis punqtebisa da bavSvTa oTaxis or-
ganizeba maRaziaSi  da a.S.

imisaTvis rom nebismieri savaWro kompaniis marTva warmatebuli iyos, upirvelesad aucilebe-

lia misi TiToeuli TanamSromlis  kvalifikaciis maRali done da maTi nebismieri saqmianoba mi-
marTuli iqnes momxmareblis xarisxian momsaxurebaze, amasTan gamoyenebuli unda iyos gayidvebis 
Tanamedrove meTodebi da damatebiTi momsaxurebis servisebi.


