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Summary

The modern world has entered an acute phase of
irreversible changes and implementation of global
economic transformation. In today's situation, a
sensible, coherent, flexible and adaptable national
economic strategic doctrine created by the state,
delineating the proper role and function of the
country's regional and agrarian policy, is becoming
urgent.

The Strategy of Agriculture and Rural
Development of Georgia for 2021-2027 considers the
creation of competitive products the main objective,
however, the single action plan and the service
programs available to the Ministry today do not leave
the feeling that we have understood all the problems
and challenges that arise at different stages, step or
phase. Based on the foregoing, it is appropriate to
raise the issue of policy options to promote
production of agricultural products in the regions.

Georgia's agriculture and regional development
are moving absolutely haphazardly. It is this kind of
inertia that needs to be stopped and urgently reformed
and transformed, where the determination of the
“rules of the game” of the institutional economy and
the activity of regional structures in terms of
statistical-analytical and situational-contextual studies
become a prerequisite for targeted-program actions
and the development of the field.

It I safe to say that creating a regional agriculture
and rural development strategy is an urgent and at the
same time difficult task in today's situation. First of
all, the problem is specified in the area of —
administrative-territorial system and imperfections of
legislation. As for the socio-economic aspects and the
range of actions and thematic diversity here
encourage us to think creatively and determine the
advantages of causal programs.

Contemporary world challenges in recent years
show even more attention to issues of regionalization
and the introduction of  decentralization-
deconcentration principles in the processes generally.
The programs developed in the regions, which should
be formed according to the “bottom-up” principle, fall
under the institutional order network, because they
become a continuation of the centripetal
macroeconomic strategy of the government and create
the needs of the centrist policy with the help of the
principles of the regional economy.

It is of the utmost importance that flexible and
effective institutional changes appear in the regions,
thus we will be able to analyze the resource potential
and prospects of the economy, motivate active
behavior, which will replace evolutionary inertia and
fragmentation with a complex, structurally-
organizationally  formed, technical-economically
sound policy.

The five directions of agricultural production
optimization presented in the paper, starting from the
land optimization formula and ending with the
importance of introducing innovative technologies,
are a single complex action module, where each has
its own unique function-duty, and it is not
unacceptable to disable or ignore them from a
business and economical point of view.
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Summary

The article deals with some problematic issues
identified in the process of reforming the tax system
of Georgia. We focused on the risks identified in the
direction of writing off tax debts, simplifying the
procedures for refunding overpaid amounts, as well
as excise policy measures.

Forms of the relationship between tax
administration bodies and taxpayers are part of the
tax system. The results of the functioning of the tax
system depend not only on the tax legislation and the
quality of tax administration, but also on the
mentality of citizens, their obedience to law, their
commitment concerning the established tax burden,
and public tax culture. It is clear that different
societies differ from one another in their specific tax
culture.

We believe that the level of readiness of
taxpayers for the tax burden should be considered
when planning for reforming the tax system. In this
context, the measures should be planned in such a
way that by providing the right positive or negative
incentives, the motivation of tax payers and the
attitudes of society as a whole proceed in the way that
could be desired in the long run.

Taking into  consideration the  above
circumstances, we think that the reform of tax
legislation and administration system should continue
under the following conditions:

e A further simplification of procedures of tax
administration. The further strengthening of
electronic services;

e Keeping the existing low tax rates. Under the
conditions of the current level of tax culture, high
tax rates push taxpayers to shady operations,
thereby undermining their loyalty to taxes;

e At the current stage, we consider unfounded the
recent practice of introducing additional
(especially non-tax) regulations for tax payers;

e Caution should be exercised when writing off tax
debts. Such precedents, especially those of a
continuous nature, undermine the motivation of

23

taxpayers;

There is a need to correct some weaknesses in the
tax legislation and administration. This applies not
only to the procedures for refunding overpaid
amounts, but also to the possibilities of illegal use
of special taxation regimes and a number of
benefits;

It is important to give a sense of the stability of tax
practices in society. It is necessary to comply with
tax liabilities, regulation by law, uniformity, justice
and other principles. Only in this case, the public
tax culture will develop in the right direction in the
long run.
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Summary

Energy plays an important role in the economic
and social development of the world. Moreover, the
history of economic and social development can be
considered as the history of energy development (Li
N..., 2021). After the Industrial Revolution, use of
fossil fuel-based energy (coal, oil, and gas) greatly
increased productivity. However, environmental
pollution caused by these kinds of energies has
gradually become a challenge of the modern world.
Recent studies confirm that the consumption of fossil
fuels causes negative effects on the environment (Wu
MR..., 2018).

In order to reduce the negative impact on the
environment, in various international negotiations,
including the Paris Agreement, the replacement of
traditional fossil fuels with renewable - green energy
resources, is considered. Including solar, wind,
hydrogen, hydro energies and etc; which does not
cause harmful effects on the environment. Also, the
transition to green energy is considered a necessary
condition for sustainable development.

Since the 1980s, despite various global climate
policies, carbon dioxide emission levels have been
steadily increasing; Excluding the disruption caused
by the COVID-19 pandemic (BP..., 2022). It is a
significant fact that emission reduction obligations
are voluntary and self-fulfilling, without any legal
penalties (Ganda, 2019). Consequently, these policies
have neither brought significant benefits to countries
nor any punitive measures for their violations. Based
on this, it is necessary to investigate the contributing
factors at the local level and ensure an effective
economic policy. To analyze this issue, this paper
reviews economic theory, several market failures,
namely:  environmental and knowledge spilover
"externalities” and practical ways to overcome these
failures.

Most of the policy instruments used to drive the
green energy transition, such as regulations, subsidies
and tax incentives, have been known from industrial
policy. However, for the green transformation to be

“Green Energy” (in Georgia). Economic Profile, Vol

30

18, 2(26), p.24-31. DOL

real and effective, the dose of government
intervention needs to exceed the norms imposed by
"traditional" industrial policy.

Supportive public policies can encourage change
by shifting profit opportunities from polluting
investments to green investments. However, these
changes always involve "losing" parties who will try
to lobby their interests in government forces; This will
create a risk for both political and economic stability.
These interests need to be well studied and managed.

However, given the complexity of the green
transformation, it is unrealistic to expect that
government policy alone will be able to achieve this.
In addition to the involvement of the government,
there is a need to develop a policy that will unite non-
state forces as well. For example, environmental non-
governmental organizations and consumer
associations, as well as other forces operating in the
economy, including firms, investors and households.
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Summary

Ministry of Labour, Health and Social Affairs
realized reform from 1th february till 1th september
in 2014 for prescription system implementation.
According to these changes pharmaceutical products
of second group becamethe prescription medicines. In
Georgia, access to and supply Rx medicines is
governed by a regulatory framework. Second group
drugs are only available to the public when prescribed
by doctors on new prescription form N 3. The aim of
research is to reveal and evaluate positive and
negative sides of new prescription system; to study it,
sinfluence on achievement process to drugs.

As part of the quantitative research, doctors and
pharmacists of the medical institution were
interviewed. As part of the qualitative research, in-
depth interviews with healthcare experts were
conducted. The special questionnaire was designed
for each aimed group. The questionnaires consist of
open and closed questions.

The results of the study revealed the positive
aspects of the Prescription Institute: with this reform,
the system returned to the logic of normal clinical
medicine; The role of the doctor in relation to the
patient's pharmacotherapy has been strengthened; The
competence of the pharmacist was included in the
appropriate framework and the specific skills of
selling medicinal products by prescription were
developed; The culture of purchasing medicines with
prescriptions has been established among the
population;

At the same time, the results of the research
revealed such actual problems that are an obstacle to
the introduction of the prescription institute:
prescription drugs are sold without a prescription; In
the doctor's offices opened next to the pharmacies, the
doctor is limited to prescribing only prescriptions; In
case of chronic or long-term diseases, patients' access
to prescription drugs is complicated; Doctors do not
have complete information about the dispensing
mode of this or that pharmaceutical product from the

41

pharmacy.

Pharmacists talk about the lack of specific skills
in prescribing prescriptions: in the case of more than
one medicine prescribed on one prescription form, the
prescription is cancelled; Prescriptions not certified
with a seal are invalid; Incorrectly indicated generic
name, inconsistency between generic and trade
names, prescription of a combined pharmaceutical
product with a generic name prolongs the service of
the user; Incorrectly indicated course of treatment,
drug release forms, medicinal dose are the cause of
misunderstanding; e.g. A pharmacist is prohibited
from selling a 10 mg tablet of the same name
medicine instead of a specified 5 mg tablet.

One of the goals of the reform planned by the
Ministry of Health is the correct treatment, the
reduction of the share of expenses on medicine and
the harm caused by self-medication. It is too early to
talk about these achievements within the framework
of the conducted research, however, one of the details
was revealed that will contribute to the reduction of
expenses on medicines, namely: it is necessary to
indicate the diagnosis in the prescription according to
ACD-10; The doctor's prescription should always be
consistent with the diagnosis; The institute of
prescriptions should reveal the rationality of the
prescription issued by the doctor, compliance with the
guidelines, which will partially reduce the costs of
medicines.

The reform implemented in connection with the
restoration and establishment of the Institute of
Recipes in Georgia is a step forward. The medical
community unequivocally welcomes this change. The
competence and authority of the doctor increased; the
specific rules for prescribing by a doctor and issuing
prescription medication by a pharmacist are gradually
being established.

Along with the highlighted positive aspects,
significant systemic errors and technical flaws are
visible. The sale of drugs of the second group without
a prescription is an obstacle to the introduction of the
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Institute of Prescriptions. At this stage, fining the
pharmacy cannot solve the problem. The Ministry of
Health considers the establishment of an electronic
prescription system to eliminate this problem.

The current activity of the "pharmacy" doctor
also hinders the reform. Access to medicines for
patients with chronic diseases is complicated. The
existing classification of medicines has flaws.

Recommendations

Based on the conducted research, the following
recommendations were developed:

* Improving the administration of the prescription
institute implementation process;

* Study of the activities of "pharmacy" doctors by
the Agency for the Regulation of Medical Activities;

* Refinement of regulatory normative base,
administration tools;

* Revision of the classification of pharmaceutical
products and periodically making rational changes
taking into account the data of AMEA, WHO, PSUR,;

* In order to use medicines rationally, it is
advisable to introduce a system of electronic
prescriptions.
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Summary
The field of education has always represented
and represents one of the innovative sectors of the
economy, which literally determines the innovative
activities of almost all other sectors, creates an
innovative climate and a competitive environment in
the country's economy. Introduction of changes
(innovations) in the education system can be
associated with:
= the improvement of the goal of the education
system, teaching/learning methods, the form of
organization and management system;

= the style of teaching activities and organizing the
teaching-cognitive process;

= the knowledge monitoring
assessment of education level;

= the funding system,;

= educational and methodological support;

= educational activities;

= the improvement of educational curricula;

= the activities of teachers and students.

In general, the essence of innovation in education
consists in searching for new approaches of young
generation to education and to its successful
application. The basic types of the technologies,
which are being actively introduced in the universities
educational processes, and the application of which
for teaching purposes, are being increasingly
extended, include: Internet technologies; electronic
mail technologies; computer education programs;
Web-technologies; the Dean’s electronic offices; e-
learning, the mirror teaching methods and so on. In
addition, focus should be shifted from problems
relating to the implementation of technological
changes in higher schools to those ones, which are
directly related to the expected behaviors of teaching
staff in higher education institutions. These problems
include:
= Creativity barrier. Members of the teaching staff,

who are accustomed to working with the old

system and the

48

programs, have no desire to make a difference,
conduct training, take exams, develop, much less
to spent money on all this. Mostly, they are hostile
to all novelties in the educational system;

= Conformism. Lack of desire for development, the
fear of looking out of place and ridiculous.
Members of the teaching staff often refused to
make the unsual educational decisions;

= Trait anxiety. Due to self-doubt, a Ick of
confidence in their own abilities, low self-esteem
and because of fear in expressing their own views,
some members of teaching staff are opposed to any
change;

= Rigidity of thinking. Members of teaching staff
holding rigidity to past positions feel that their
views are the only right solution, which they see as
irreversible. They are not eager to acquire new
knowledge and skills.

The main reason for evasion of innovations in the
modern education system consists in fact that with the
appearance of new technologies and new devices, the
quaetion arises as to whether these means will replace
living labor. However, we should remember that these
technologies mainly impact not on the number of jobs,
but on the quality requirement of labor.

For the support and development of innovative
activities, the administration of the higher education
institution should, first of all, take the formation of the
motivation system for this activity as an orientation.
Their task is to see these motives and use its
possibilities to achieve the desired goals.
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Summary

One of the most important factors of the
sustainable and safe development of the national
economy is the availability of investment resources in
the economy, the establishment of a favorable climate
for attracting foreign investments and the
mechanisms of their effective use. The practice of
countries with developing economies shows that
investments should play the most important role in
ensuring acceptable parameters of economic
development and economic growth, that's why
investments Countries are considered as one of the
factors of economic growth.

Investment environment (climate), as an
economic category, represents a wide system of
economic-geographic, socio-economic, political-
legal, geopolitical-ecological relations. It is formed
by the influence of closely related processes and
events at the macro, meso or micro level of
management and generates strong investment
motives.

Foreign direct investment in Georgia and its
ratio to GDP are often used as a measure of the
country's investment climate and competitiveness.
According to Blomstrom, developing countries are
able to export competitive products to the world
market  through direct foreign investments.
Investments are closely related to human
development, directly ensuring the economic growth
and progress of mankind.

According to world experience, many
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countries in transition have achieved economic
strength as a result of increased investment. The
modernization of the national economy, the growth of
investments depends on the creation of a favorable,
rational investment environment, which means a
combination of factors that give companies
opportunities, incentives to expand the fields of
activity, the scale of business through the
advancement of capital. Foreign capital also plays an
important role for Georgia, which is the main means
of introducing new technologies, using modern
management methods and implementing local
innovative projects. Foreign investment can also
become a motivating factor for local investment and
promote healthy competition and the absence of
monopoly. The best, rational investment environment
leads to attracting large amounts of investment. On
the other hand, investments play the role of a catalyst
for economic growth and development, it is especially
effective in developing countries.

Acceptable level of economic growth,
development and achieved micro- and macro-
economic conditions are necessary conditions for
investment activity. All this contributes to raising the
competitiveness of domestic goods producers and,
ultimately, the standard of living of the population.

Complex ratings of investment attractiveness
of world countries are periodically published by the
leading  economic  magazines:  "Euromoney",
"Fortune", of which "Euromoney" is considered the
most popular. Twice a year (in March and
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September), the mentioned magazine informs the
readers of the investment risk and reliability rating of
the countries of the world with a 10-point system — by
the expert reports and analytical results. Nine groups
of indicators are used as analytical indicators: the
efficiency of the economy, the level of political risk,
the state of debt service, creditworthiness, the
availability of bank lending, the availability of short-
term finance, the availability of long-term loan
capital, the probability of occurrence of force majeure
circumstances.

In terms of perfecting the investment
environment assessment methodology, the USA and
Japan have noteworthy practices. In order to evaluate
the investment environment in the US, such factors as
political views and environmental movements formed
in individual states are also used. On the basis of the
factors affecting the investment environment, they
publish the "annual statistical map" by individual
states, which contains four generalized indicators.
These indicators are: economic effectiveness of
investments, business capacity, and development
potential of the territory and the main components of
tax policy. Based on the overall assessment of various
rating and sovereign companies discussed in the
paper, the analysis of the past period of ongoing
reforms in Georgia shows that today the formation of
a favorable investment environment is again and
again an urgent task, and the changes made in the
implementation of the state investment policy can be
evaluated as a positive event that expresses the
realization of the market principles of investments in
practice, but it needs improvement and refinement.
The various evaluations examined in the article also
reveal common trends characterized by the weakness
of the legal system (including the judiciary) and
innovation.

We think that in the process of stimulating
foreign direct investments in Georgia, priority should
be given not to any form of stimulation, but to the
formation of a favorable investment environment in
the country, which depends on many social, economic
and political factors. Moreover, during the analysis of
the prospects of attracting foreign investments, it is
necessary to evaluate the investment opportunities of
domestic savers and their role in the investment
process. The policy towards foreign investors is one
of the main components of the state investment
policy. The strong connection between measures to
stimulate domestic investments and the attraction of
foreign investments, the mutual influence of these
two sources of economy and finance determines the
feasibility of their complex study. Regulating
investment relations in Georgia, creating a favorable
investment environment, developing the right system
for evaluating investment activities, attracting foreign
investments and making effective investments, proper
functioning of the investment market, creating
investment banks and researching other relevant
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issues will be a kind of forward step on the way to
overcoming the problems in investment activities. .
The functioning of the state's economic

complex is completely impossible  without
investments. Investments contribute to the realization
of industrial, innovative and social projects,

participate in the process of increasing the volume of
production and increasing the efficiency of public
production. In the conditions of state crisis,
investments represent the most important means of
structural transformation of social and production
potential and its subordination to the market.
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Abstract

Among all other resources, Human Resources are
the most relevant in increasing the efficiency of
companies' operations. Currently, the attitude towards
the role and importance of Human Resources has
changed significantly. As the issue of using modern
information technologies and thinking in global
categories becomes more active, special emphasis is
placed on relationships with that personnel who can
offer innovations to company leaders. In fact, they
constitute the main core of the intellectual capital of
production. The purpose of the article is to analyze
the role and place of information technologies in the
management  (including strategy) of Human
Resources. The subject of the research is outsourcing
in personnel management. When does a company
turn to outsourcing? This is the main issue around
which many discussions and scientific disputes have
been and are being conducted today in the scientific
space. Research on Human Resources outsourcing in
Georgia is still scarce. This article is a modest attempt
to fill this gap. As a result of the study, both general
and case-specific factors of Human Resources
management that are currently relevant for Georgia
were identified.

INTRODUCTION. In general, outsourcing
can be defined as the purchase of value-
generating assets from external suppliers that
were either previously made or could have been
1997).
outsourcing Human Resources (HR) activities is
the practice of transferring all or part of an
organization’s HR function to external providers

carried out (Ferner, Consequently,

(Adler, 2003). Another explanation (e.g.
Harkins, Brown, & Sullivan 1995). Human
Resources Management is defined as the

philosophy, policies, procedures, and practices
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related to the management of people in an
organization. It is also seen as the totality of the
organization's efforts to use people's skills/talents
and creativity to achieve corporate goals. The
effort to use available Human Resources is not
the responsibility of only one department’s
managers. All managers, regardless of their
profile, are involved in activities designed to
ensure the effective use of employees to achieve
organizational goals.

Human Resources managers are interested in
human management in the organization, to
achieve the enterprise goals and objectives. All
other resources (such as monetary, materials,
technology, and methods) are equally important,
but the importance of Human Resources is of
paramount importance because this factor gives
life and dynamics to other factors of production.
Organizational people provide the talents, skills,
and efforts on which the successful performance
of any organization critically depends. Currently,
it is considerably evident that those organizations
where people / Human Resources form the
central of management
successful. It is widely recognized in literature
and practice that Human Resources are the most
important asset of every organization. Effective
management of these dynamic people contributes

focus are more

to the success of the organization (Inegbenebor,
and Agbadudu, 1995).

HR outsourcing became popular in the early
1990s in Western Europe and the USA, where up
to 90 percent of organizations used to outsource
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HR functions (Brewster, Sparrow & Harris,

2005).
outsourcing has been and still is quite far behind

However, in Georgia, the use of HR

this penetration rate. In addition, still fewer are
both empirical and theoretical studies of Human
Resources outsourcing in Georgia. The presented
article aims to analyze the role of information
technologies in Human Resources Management.
The latter includes strategic HRM activities,
Human Capital Management, Knowledge
Management, Corporate Social Responsibility,
organizational  development, retrieval of
Resources (workforce planning,
selection/recruitment, and talent management),
learning and development, job performance, and
incentive management. Also Labor Relations,
the welfare of employees, and the provision of
services.

In today's ever-changing and innovative
business environment, it is no longer enough to
remain just competitive the industry.
Experienced executives aspire to achieve the
goal of establishing a competitive advantage
over competitors and continuing, to post
increased profits every year. A separate variable
that will help the CEO achieve this goal is
adequate training, which strengthens authority
and effective management of the workforce
(Cole, 2002)

METHODS OF DATA ACQUISITION.
The issues of outsourcing Human Resources
activities (HR) attracted the attention of many
scientists (Becker, & Huselid (2006); (Elmuti,
2003); (Ferner, 1997); (Greer, Youngblood &
Gray 1999); Harkins, Brown, & Sullivan,1995),
while the strategic management of Human
Resources was formed, based on the synthesis of
Human Resources management and strategic
management (Wright & McMahan 1992);

(Becker, & Huselid (2006); (Boxall, 1996) etc.
Popular

in

search engines
(http://www.google.com; http:/www.msn.com,;
http://www.search.aol.com, etc.) as well
electronic  scientific  databases  (Elsevier
SCOPUS, Elsevier Science Direct, JSTOR,

EBSCO, etc.) are used online. Various word-key

as
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combinations were applied to collect data.

EXPOSURE OF THE MAIN PART. As
mentioned above, among all other resources in
improving the efficiency of the company
functioning, Human Resources have great
importance. Therefore, the views on Human
Resources have significantly changed. Today,
communication with new generation staff
requires special attention, taking into account
their potential. They have mastered the basics of
information technologies, thinking in global
categories. The new generation of staff can offer
new proposals to production leadership. Staff
production is the intellectual capital of an
enterprise/institution. Production management
should value employees with dignity and take
into account their potential.

The organization's personnel policy can only
be effective if the manager is properly trained.
Any supervisor, including the Information
System Manager, should be guided by the
overall regularity of the employee's behavior in
the organization. In the manager’s professional
training, serious attention should be paid to this
aspect of qualifications working with people.

The training program for training managers
of any profile reflects such special discipline as
Organizational Behavior, as a special universal
discipline (Maghradze, 2017).

If necessary, the manager himself/herself

will provide information about his/her
requirements. Under  his/her  instructions,
assistants and referents regularly  find

information from various sources and provide it
to their supervisor.

At the request of specialists involved in
informatization, special courses are organized in
companies. According to the current practice in
Georgia, the knowledge gained can be deepened
in the form of short seminars that are organized
by the company to an external institution. The
effect obtained from the training is possible to
reimburse the costs incurred. The training
program can be considered successful if experts
are invited from outside and specialists of the
firm can perform at these seminars.

Mid-level managers are responsible for



93mbmdozmHo 3Gmzowo, Bmdo 18, 2(26), 2023 / Economic Profile, Vol. 18, 2(26), 2023

introducing new information technologies with
the practice established in Georgia. Especially
when distributed information processing systems
are being introduced into the information system
and structures of enterprises. Even technically
and technologically quite successful systems are
doomed to failure if humans do not use them.
Personnel Management is essential in any
company (Maghradze, 2017).

People represent the main value of the
company. Its potential is almost inexhaustible.
Among the resources available in the enterprise
(material, financial, informational, human), the
most relevant is Human Resources. Since they
ensure the fulfillment of planned work and the
implementation of the developed goals. HR
management should take into account all the
trifles of human life.

United  Nations
Management
Management..., 2013)
effectively manage labor resources and capital
but also to obtain individual and corporate

Human Resources

Programs (Human Resources

allow not only to

information. In many cases, automation of
Personnel Management is associated with the
task of calculating labor and wages. The success
of any company depends on how efficiently the
Personnel Management Department works, the
main purpose of which is to attract, fasten,
correctly distribute and use the necessary
specialists for the enterprise. Therefore, when
developing an automated company management
system, special attention should be paid to the
development of Labor Resources Management
software, which should provide:

* QObtaining operational analytical information
about personnel
decisions;

* Planning and analysis of costs incurred in staff

maintenance;

Organization of business processes of
Personnel Management and Prevention of
duplication of the same data in the system;

* Maintenance of staff accounting, following the

and making reasoned

*

law and avoiding financial sanctions from
fiscal institutions.
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The classification of software products for
the automation of Personnel Management in the
information technology market is, as follows:

*  Specialized for accounting of
personnel.

* Multi-Functional Expert Systems;

* Personnel Management Complex;

* Prospects for the development of the world
market for automated Personnel Management
(Maghradze, 2017).

As a separate issue, we should highlight the
social effect of using the HR system. The latter is
even manifested in:

* Personal accounting of the pension fund of the
enterprise’s employees;

* Production of the labor history of each
employee of an enterprise;

* Preparation of reserves of leadership personnel
and promotion of prospective employees.

DISCUSSION AND CONCLUSIONS.
Although outsourcing as an alternative has long
gained a foothold in the market, often this term
still leaves uncertainty. In this article, I have tried

systems

to explain the importance of outsourcing in HR

management and its purpose. Simply put,

outsourcing is the receipt of the necessary
services for a company from an external source.

For example, when a company needs advertising

to increase sales, it chooses one of two main

alternatives:

1) Hiring an internal specialist who, using the
resources available in the company and his
knowledge, will try to create quality and
effective advertising; or

2) Hiring an external advertising company that
advertises the company for a certain fee.
Likewise, in accounting when a company
needs an accountant, for example, to file tax
returns and record the company's transactions,
it chooses between the same two alternatives:
a) Hire an internal accountant; or
b) Hire an accounting company to obtain

accounting services.

Over time, outsourcing becomes an increasingly

popular alternative compared to attracting

internal specialists. The main reason for this is
that, no matter how paradoxical it may sound, in
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the case of outsourcing, the company receives a
higher quality of service, at a lower price. This
has two main reasons:

a) In the case of hiring an internal specialist, the
company receives limited resources, and the
resources obtained from hiring an external
company are much larger since the external
company specializes in this particular service
and has more staff who ensure the correct
management and delivery of each element of
this service. Moreover, this is expressed in
higher quality service.

b) The outsourcing company has access to
modern software and other technologies
developed and refined over the years, which
allows the staff working in the outsourcing
company to use their time more efficiently
and saves time. This results in less cost and
subsequently less price. For
professionals working in an accounting
company have access to computer programs
of the same accounting company, quality
control mechanisms, and templates of defined

example,

procedures.

Outsourcing can free up cash, personnel,
facilities, and time resources for the company. In
addition to costs, the company can also
implement an outsourcing strategy to focus on
its core business competencies. This allows the
company to dedicate more resources to what
works well, which can improve efficiency and
increase its competitiveness. Production can be
simplified and production time and operating
costs can be reduced.

Companies are driven to outsourcing
primarily by the desire not to waste time on the
accompanying directions of the main activity
(software, accounting, and technical services).
Outsourcing  allows to entrust the
management of these areas to professionals and

us

concentrate all our efforts on solving key
strategic and production problems. Due to the
advantages described above, outsourcing as an
alternative to hiring an in-house specialist will
gradually become more popular. In addition, it
should be noted that outsourcing is not only
advantageous for client companies but also
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allows  accountants and other service

professionals to develop and advance their

careers.
In particular:

1) From an economic point of view, attracting an
outsourcer allows the company to significantly
reduce costs. The company will not have to
select an additional structure and
personnel. Transaction costs can also be
reduced. Some fixed costs can be converted
into variables depending on the needs of the
firm in a specific period;

2) In terms of implementing strategic tasks,

inflate

outsourcing makes it possible to concentrate
resources on the main production. Also,
improve operational control. In addition,
facilitates the process of introducing new
technological or managerial operations;

3) Outsourcing opens access to higher
technologies. In the case of attracting an
outsourcer, the quality of service increases
significantly, since a third Party Company
undertakes to monitor the quality of the work
performed under the contract.

In addition, the following conclusion should be

made: the training of personnel will be an

important factor for the
technologies implemented in the enterprise.

success of new
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Summary

The phrase "the customer is always right" was
universally accepted for quite a long time. It's clear
that customer retention is impossible without
motivated, case-oriented professional employees. But
time has changed, organizations face new challenges,
and companies often have to choose in favor of
employees in disputed situations. The main reason for
this is that the loss of a good employee can cost the
business more than loss of the one particular
customer.

In the new reality, the measure of business
success is not just financial profit but also its positive
image, which is unthinkable without effective internal
marketing. It means creating a worthwhile internal
environment for employees to achieve business goals.
Internal marketing plays a significant role in the
development of the company. Foreign companies are
constantly working to create better requirements for
their employees. The development of internal
marketing in Georgia is in the initial phase, the
literature is relatively small, but there is a high
interest from successful companies.

The article discusses internal marketing, its
origin and importance, the peculiarity of its use, the
practice introduced by foreign companies, and the
assessment of Georgian examples and reality. A
questionnaire survey was conducted for the article,
where 65 people were interviewed. The purpose of
the research was to study employees' satisfaction with
the work environment, to determine their views and
preferences, to analyze the current situation in
companies regarding internal marketing, to discover
the existing problems, and to determine the ways of
their elimination.

When asked if they would change their job if
there were an alternative, 58% of the respondents
answered positively (which is a very high rate), only
17% refused, and 25% did not have an exact answer.

75

32% of the respondents continue to work in their
position, because of career advancement, 22%
because of a lack of alternatives, 19% for the friendly
team, and a smaller number of the respondents answer
satisfaction with the work-life balance, good wages,
and fear of new things. When choosing a job, the
respondents gave decisive importance to the following
main aspects: opportunity for development (72%),
high salary (52%), and comfortable working
environment (34%). 40% of the respondents had at
least once a problem with a vacation at the desired
time; 20% had an issue when they could not use their
vacation. Such facts lead to a violation of the work-
life balance, and over time is reflected in ineffective
work, loss of motivation, and less initiative.

63% of respondents answered that they are
familiar with the Labor Code in Georgia, while 37%
are not, which indicates that employees have no idea
about their rights, the employer's obligations, and
exemplary activities. Only 40 to 50% of the
respondents answered that the management takes into
account the needs of employees, encourages new
ideas/initiatives, is interested in the opinion of
employees, offers to participate in the discussion in
case of problems, and suggests training for career and
personal growth. On the contrary, 20-30% of
respondents are occasionally dissatisfied with the
above-mentioned issues, they do not agree with their
colleagues and believe that the management isn't
focused on eliminating the work problems of
employees, they have to take work home and have
less time for work-life balance.

When asked whether believe that their income
corresponds to the work done, only 22% of the
respondents answered positively, 35% answered
negatively, and 43% believed that it partially did. 29%
reported that they have difficult working conditions,
in the form of busy work schedules, short break hours,
aggressive customer service, and undervaluation of
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their work. As the results show, the majority of
companies only offer health insurance and corporate
evenings to employees; A relatively small part (up to
45%) to financial incentives, bonuses, and non-
financial incentives (training, seminars). It is
noteworthy that an abundance of employees does not
see themselves in the mentioned company after three
years, which once again assures us that they are not
satisfied with the current situation.

As a result of the survey, it was announced that
internal marketing in Georgian companies is slightly
developed, and the majority of employees are
dissatisfied with their jobs, work schedule, number of
vacation days, pay, and small opportunities for
promotion. For most of them, it is difficult to
maintain the balance of life and work, as well as the
lack of self-development.

The survey shows that Georgian companies
should start paying more attention to internal
marketing to achieve success. Instead of minimum
incentives, insurance packages, and corporate
evenings for employees, implementation of individual
events tailored to them, which will give people the
opportunity for self-realization and dynamic work,
and the job will not be just a way to get earnings.
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Summary
Tourism business in Georgia is a means of
stimulating the country's economy, it creates

additional jobs, develops small businesses, is an
important source of income for other business sectors,
promotes the sale of products produced and imported
in the country, and therefore, as in other countries,
this sector is an important source of state income in
Georgia.

According to the information spread by the
National Tourism Administration, in 2022, Georgia
received 3.5 billion dollars in income from
international travel. According to their own
statement, the income received from travel in 2022
exceeded the figure of 2019 and showed a record
figure of 3,516,634,479 USD, which is a recovery of
the similar figure of 2019 by 107.6%.

According to the data of the National Statistical
Service of Georgia, in 2022, 5.4 million international
non-residents travelled to Georgia, which is 2.9 times
higher than the previous year. Most of the visits were
made in Thilisi at the regional level, 57.2%, followed
by Adjara with 45.1% and Mtskheta-Mtianeti with
19%. From the rest of the regions, the most visits
were made to Kvemo Kartli 7.9%, Samtskhe-
Javakheti 7.7%, Imereti 7.5% and Kakheti 5.8%.

In Georgia, in order to develop the tourism
business during the pandemic and post pandemic
period, it was necessary for the state to develop a
systematic approach. It is worth noting that the
government has shown some support in this direction
and carried out the postponement of loans taken by
individuals and legal entities, exempting a number of
companies from taxes and establishing certain
benefits, etc. The National Tourism Administration,
in its turn, implemented the following activities:
support of the private sector and trainings in the
direction of adaptation of operations, communication
with private sectors, recommendations and planning
of future actions, deepening of international
cooperation.

The project "Work from Georgia" of the National

83

Tourism Administration made a great contribution to
the development of tourism, which meant hosting
highly paid citizens of foreign countries who wish to
work remotely in Georgia.

This project contributed to the entry of more
affluent tourists to Georgia, and what is very
important, it increased the statistical stay period of
travelers in Georgia compared to previous years.

Tourism, like other economic sectors, needs the
establishment of appropriate state policies and state
support, both at the local, regional and national levels,
for stable development.

The development of tourism business in Georgia
and the growth of incomes from this field were caused
by the recognition of tourism as a priority area of the
country's economy.

For a country that actually has tourism potential
and possesses certain competitive advantages, tourism
should be one of the main pillars and priority areas of
the country's development strategy. Our country really
has this potential, and with the support of the state, the
tourism business will become more competitive
throughout the region.

Conclusions

1. The state should make the population more
informed about the existence of state programs
promoting tourism business, so that interested people
can get involved in it if they wish.

2. The state should actively take care of the
arrangement of destinations and infrastructure.

3. The more the demand of foreign tourists based on
the increased tourist flows will be satisfied with local
products, the more stimulating it will be for the
economy of our country.

4. Involvement of the state in the development of
tourism business is undoubtedly necessary.

5. The development of tourism business can make a
significant contribution to the solution of the country's
unemployment problem and the stability of the
exchange rate of the lari.
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Summary

In the paper, based on a complex analysis of
ethnographic materials, interesting issues of ethno-
economics are discussed. In particular:

The reasons for the beginning of the process of
emptying rural settlements, which is still ongoing, but
originates from the last quarter of the 19th century;
the consequences of rejecting the willing rule of
standing next to each other in labor-activity;
Integrating modern means of ennobling personal
economic and social status ("living affordably") into
everyday life.

The following are the reasons for the emptying of
the countryside and the abolition of traditional
farming:

1. neglecting traditional, time-tested approaches
to "people's life", farm management;

2. Abolition of traditional local community
governance, for example, replacement of the
"Makhvshi" institution  with  "trickster-savvy,
salaried" administrators;

3. The gradual replacement of unity, work for
each other with the approach "to be mine". We mean
that on the way to economic security, the "rule of
unselfishness help" was forgotten.

4. "legally recognized" binding relationships that
did not take into account human capacity. Replacing
the faith-boosting "begar" with "an inappropriate
natural tax imposed on you by law";

5. Forgetting the habit of asking God for
"provided happiness".

It is revealed that before the government
launched various economic programs to raise social
welfare, the individual and the community themselves
were oriented to get a better life and distribute the
"benefit" to their family and external needs.

On the basis of complex research, the historical
meaning of the terms: "Scream", "Bad Monday",
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"Letting go" and "Peace", "Begara" is revealed; Also,
the name of a better economic condition obtained by
"faithful and calculated work" - "comparatively better
being".

It is worth noting the fact that ethnographic
materials once again confirmed the opinions of
Georgian economists that physiocratic views were
always predominant for the Georgian space, until the
consciousness of our population was formed on the
basis of national-Georgian morality. This was
reflected not only in various types of legislation, but
also in literature. Only "The knight in the panther
skin" and "Wisdom of Lies" are enough to prove this.

However, after the disruption of the Georgian
statchood by Tsarist Russia and, later, the
Sovietization, the thinking of the citizens of Georgia
changed and adapted to the new reality, which should
be perceived as an adequate response to the change in
environmental  conditions. However, historical
experience shows that this process had a negative
impact on the current situation and future prospects of
our country.

Before the state took over social and economic
functions, the community itself was responsible for
the well-being of its members. We may think that in
the conditions of the so-called “collective
responsibility”, the area of individual responsibility is
lost, however, in the case of the community, it was the
concern for the well-being of another; by being
willing to share the risks associated with the life of a
“neighbor” without benefit, a community member
insured himself and his family's well-being.

As a result, all this, “relatively better living”
obtained by “faith and commited work™ can be called
the “communit’s economy”. Although it was subject
to general economic laws, but the moral and social
characteristics of local society were highlighted in it,
in the formation of which a decisive role ws played by
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religion and historically formed traditions.

The ethno-economy is what we used to describe

this situation.
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THE BEST PAPER OF THE YEAR IN THE AGRICULTURAL FIELD

(Review of Revaz Asatiani and Paata Koghuashvili's monograph "Georgian agriculture -
challenges and perspectives" — Thilisi, 2023, 154 pg.)

The monograph of the renowned experts in agrarian science - Mr. Revaz Asatiani and Paata
Koguashvili - is dedicated to the most crucial field for the national economy and national security: the
situation in agriculture, the problems, potential ways to overcome them, and development prospects.

The authors not only realize that Georgia's state strategy should involve a sharp increase in
agricultural production, an improvement in labor productivity in the agrarian sector, a drastic
enhancement in the foreign trade balance, thereby overcoming the existing stigma of Georgia's
agriculture as "the weakest link of the national economy". They also present their systematic and
comprehensive visions of how, with what resources, and in what manner it is possible to overcome the
aforementioned stigma and turn the agrarian sector into a robust pillar of Georgia's economy.

The authors of the monograph pay special attention to the development of the agrarian sector in
one of its most critical aspects - strengthening the security of the country - by increasing food security
and the production of agricultural products, considering it a crucial component of national security.

Prof. R. Asatian and prof. P. Koguashvili believe that achieving the set goals will occur in two
stages: the first stage (2023-2026) involves the primary means and factors of production in the field,
such as land inventory and production rehabilitation and development based on them; in the second
stage (2027-2030), innovative technologies need to be implemented, transforming agriculture into a
high-tech sector and ensuring predominantly intensive development.

The problems faced by the agrarian sector in the monograph are presented in a comprehensive
manner, figuratively speaking, "in three dimensions," illustrating the roles and functions of the entities
and institutions involved in this process. It is noteworthy that they discuss the issue not only from an
economic perspective but also from a philosophical aspect (one of the paper's paragraphs is titled "The
role of land in Georgian consciousness"). The authors also address the relationship between land and
the state, the rational use of land resources, and the challenges brought about by the modern era in their
country.

The extensive statistical material helps the authors of the monograph demonstrate the landscape of
land use, the problems of land cultivation, and the overall situation of spatial planning in the territories.
Of particular importance is the authors' view on the role of the state in economic, organizational, and
institutional aspects of land use. The authors emphasize that the issue of land and its resolution must be
organically derived from the national interests and public expediency of their own country.
Additionally, they draw insights from the land use experiences of Germany, Switzerland, and Austria
to strengthen their position.

Gentlemen R. Asatian and P. Koguashvili underscore the high correlation between effective land
use and the foundation of a robust agrarian sector and its implications for the entire country. They
argue that achieving this requires inclusive entrepreneurial development and taking into account
modern international experiences. The paper contains numerous recommendations for fostering an
appropriate model of cooperation and for the establishment and development of social and industrial
infrastructure, including the adaptation of effective foreign models based on cooperation with Georgian
reality, preference for community cooperatives, utilization of pastures for rural areas, return to the
permanent use of pastures, water, and forest funds, as well as shared agricultural or communal
infrastructure, etc.

According to the authors, the main direction for the development of agriculture and the entire
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agrarian sector is the modernization of this field to meet modern needs. Accelerated development and
increased incentives for activities and investments require state-sponsored measures such as: A) State
Support Programs; B) Specialized agroscredit systems and access to affordable credit for farms; C)
Agroinsurance; D) Affordable fuel; E) Innovative technologies.

To achieve this, the authors propose a mega-project of action to be undertaken before 2030, with
the participation of the "Specialized/Agrarian Investment Fund" and State and International Financial
Institutions. The project aims to direct the country's banking and financial institutions toward the high-
tech sector of the agri-food sector for transformation. The proposal also includes introducing
preferential regimes for Georgian-foreign companies operating in this field, focusing on specialized
agro-innovative, agritourism, agro-training, and creating agro-industrial and other zones, taking into
account the regional diversity of the country.

This monograph is not a typical scientific publication. It serves as a comprehensive program of
action prepared and proposed by the government at the highest academic level. The government's
attention and recommendations for rural development should be taken into account, including granting
legal status to the village and restoring the village governing body. This grants the village the status of
a legal entity and the right to own property and utilize land permanently, while also obliging the village
to maintain soil fertility and improve environmental conditions.

Given its complex nature, theoretical conclusions, and practical recommendations, this monograph
should become a valuable resource not only for representatives of the academic field but also for those
engaged in the development and implementation of agrarian policy in the country. Moreover, it is
recommended for use in higher education institutions with an economic profile when teaching various
topics.

Joseph Archvadze, Doctor of Economics, Professor at Kutaisi University
Nikoloz Chikhladze, Doctor of Economics, Professor at Kutaisi University
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