
2014

ekonomikuri profili 21

goderZi SaniZe 
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ak. wereTlis saxelmwifo universitetis asoc. profesori

biznesis riskebis identifikacia

Tanamedrove biznesSi mravali saxis riski SeiZleba warmoiSvas, romelsac 

menejerebis mxridan yuradRebis miqceva da minimumamde dayvana esaWiroeba. 

riskis identifikacia ar unda avurioT riskis SefasebaSi. riskis Sefasebis 

dros Cven vadgenT, ra gavlenas axdens esa Tu is safrTxe organizaciis fin-

ansur-ekonomikur maCveneblebze. riskis identifikaciis etapze Cven vagrovebT 

garkveul xarisxobriv an raodenobriv informacias mocemuli safrTxis Ses-

axeb, xolo Sefasebis etapze am informaciis detalur analizs vaxorcielebT, 

raTa riskis simZimis done davadginoT. riskis identificirebis procesSi Cven 

pasuxs vcemT mTavar kiTxvas: ra SeiZleba moxdes? 

riskis identifikacia ramdenime elementis realizacias moicavs: a) safrTx-

is, rogorc situaciis gamovlenas; b) safrTxis raodenobriv an xarisxobriv 

aRweras; g) safrTxis mizezebis gamovlenas.

riskis SemTxvevebis gamovlenis mizniT, SeiZleba mivmarTod sawarmoo per-

sonals, eqspertebs, dainteresebul pirebs an menejerebs da gamoviyenoT infor-

macia sawarmoo procesebis Sesaxeb, sabuRaltro informacia da a.S.

arsebobs riskebis aRmoCenisa da identifikaciis mravali gza, Cveni mizania 

menejerebs davanaxoT biznesis riskebis identificirebis saxeobebidan, Cvens 

mier ganxilul  meTodebs ra dadebiTi da uarofiTi Tvisebebi gaaCnia, raTa 

TviTon xelmZRvanelebma amoirCion riskebis gamovlenis meTodebi da gaiadvi-

lon riskebis minimumamde dayvana. amisTvis yuradRebas gavamaxvilebT riskebis 

identificirebis ramdenime aqtiurad gamoyenebad meTodebze.

daviwyoT iqedan, rom yvelaze gavrcelebuli meTodia - „breinStormingi“, sadac 

SexvedraSi monawileobs kompaniis 10-15  TanamSromeli da Sexvedra daaxloebiT 1,5 

- 2 saaTs mimdinareobs. roca Sexvedra iwyeba wamyvani mimarTavs monawileebs raTa 

daasaxelon da CamoTvalon kompaniis winaSe SesaZlo warmosaSobi riskebi, amis Semdeg 

ki gamoikveTeba realuri riskebi da menejerebma unda izrunon am riskebis Semcire-

baze. arsebobs sxva instrumentebic, maT Soris: dokumentaciis mimoxilva;  „delfis“ 

teqnika;  nominaluri jgufis teqnika; kroufordis meTodi;  interviu eqspertebTan; 

Zireuli mizezebis identificireba; mokled ganvixiloT TiToeuli maTgani:
dokumentaciis mimoxilva moicavs yvela im dokumentur masalas, romlebic mogrove-

buli iqna riskis identifikaciis dawyebamde. aq Sedis wina periodSi SemuSavebuli 
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da realizebuli riskis marTvis strategiebi; sxvadasxva saxis kontraqtebi momwode-

blebTan an momxmareblebTan; organizaciis finansuri dokumentacia; saStato ganrigi 

da a.S. 

delfis teqnika „breinStormingis“ msgavsia, magram am dros kvlevis monawileebi 

erTmaneTs ar icnoben. am teqnikis monawileebi anonimurebi arian, amdenad, SeiZleba 

miviRoT ideebis Zalian didi nakadi. aq eleqtronuli fosta aqtiurad gamoiyeneba. am 

dros adamiani ver dominirebs, rasac adgili aqvs „breinStormingis“ dros - Tu, magal-

iTad Sexvedris erT-erTi monawile ufro maRali donis menejeria, sxva monawileebi 

an brkoldebian, an cdiloben Tavi gamoiCinon mis winaSe. „delfis“ teqnika amgvar 

situacias ar qmnis.

„delfis“ teqnikis ganxorcielebaSi monawileobs Suamavali, romelic iyenebs kiTx-

vars, raTa moagrovos riskTan dakavSirebuli ideebi konkretuli organizaciis irgv-

liv. Semdeg Suamavali axdens monawileTa pasuxebis klasifikacias. klasificirebuli, 

kategorizebuli sia egzavneba monawileebs komentarebisa da damatebebisaTvis. jgu-

fis wevrebs SeuZliaT TavianTi poziciis Secvla, magram argumentirebis Semdeg.

„delfis“ teqnikas ar axasiaTebs is umTavresi naklovaneba, rom monawileebma ar 

ician erTmaneTis Sesaxeb, rac Tavidan acilebs erTmaneTze pirovnul zewolas, sule-

luri ideebis gatanis mcdelobas, anda sxvebis mxridan dacinvis moments. Tumca masac 

gaaCnia uaryofiTi  mxareebi, kerZod Suamavali did muSaobas asrulebs kiTxvaris 

Sedgenaze da pasuxebis sistemaze, ra drosac SeiZleba miiRos misi sasurveli Sexed-

ulebis Sedegebi. Suamavali axorcielebs monawileTa pasuxebis analizsa da katego-

rizacias, romlis drosac SeiZleba gamovlindes misi subieqturi damokidebuleba 

mocemuli safrTxisadmi.

nominaluri jgufis teqnika. es meTodi cdilobs Seamciros is naklovanebebi, rom-

lebic „breinStormingisa“ da „delfis“ meTodebs gaaCniaT, kerZod, adamianTa kom-

pleqsebi da  monawileobis survilis arqona. jgufi kompleqtdeba 7-10 monawiliT. in-

struqtori Txovs monawileebs, damoukideblad da Cumad Camoweron ideebi furcelze 

da Semdeg instruqtori am ideebs Camowers dafaze da iwyeba diskusia.

diskusiis dros xdeba ideebis gaSla, amis Semdeg jgufis yoveli wevri damoukide-

blad axdens ideebis ranJirebas mniSvnelobis mixedviT. aseTi procedura amcirebs 

jgufSi maRali Tanamdebobis piris monawileobis efeqts, Tumca mTlianad ar aqrobs 

mas, rogorc es „delfis“ meTodis SemTxvevaSi xdeba. nominaluri jgufis teqnika 

ufro swrafad xorcieldeba da moiTxovs ufro nakleb Zalisxmevas wamyvanis mxridan, 

vidre „delfis“ meTodi. 

kroufordis meTodi. es meTodi „breinStormingis“ meTodis kidev erT saxesxvaobas 

warmoadgens. kroufordis meTodis safuZvelze riskebis identificireba SeiZleba 

naxevari saaTis ganmavlobaSi ganxorcieldes.

jgufi Sedgeba 7-10 kacisagan, Tumca farTo auditoriasTanac SeiZleba muSaoba. 

wamyvani uxsnis jgufis wevrebs, rom is dasvams SekiTxvas 10-jer, yovelma monawilem 
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yvela kiTxvas gansxvavebulad unda upasuxos. monawileebi yoveli kiTxvis pasuxs 

cal-calke furcelze weren, sapasuxoT erTi wuTi aqvT.  magaliTad: „ra aris yvelaze 

mniSvnelovani safrTxe am konkretuli sawarmosaTvis“? monawileebi weren pasuxs. 

erTi wuTis Semdeg wamyvani imeorebs kiTxvas, ase meordeba 10-jer. efeqti is aris, rom 

monawileebi dafiqrdebian 10 sxvadasxva safrTxeze mocemuli sawarmosaTvis. miuxe-

davad garkveuli dublirebebisa monawileebs Soris, identificirebuli riskebis ode-

noba sakmaod moculobiTi SeiZleba aRmoCndes.  

interviu  eqspertebTan. eqspertebs, romelTac gaaCniaT msgavs organizaciaSi muSao-

bis, an msgavsi problemebis gadaWris gamocdileba, SeuZlia didi daxmarebis gaweva 

konkretuli sawarmosaTvis: eqsperts SeuZlia kargad Seafasos kompaniis Sida da 

gare garemo  da dainaxos Zireuli safrTxeebi; mas SeuZlia CamoTvalos tipiuri 

riskebi da am riskebis marTvis aprobirebuli strategiebi; maTi daxmarebiT mewarmes 

SeuZlia Tavidan aicilos ZiriTadi safrTxeebi da gamoiyenos amisaTvis ukve arse-

buli  damocdileba.

eqspertis Sexedulebis gamoyenebisas garkveuli sifrTxilis gamoCenaa saWiro, raTa 

sawarmos strategiuli miznebi da antisarisko RonisZiebebi erTmaneTTan Seusabam-

obaSi ar movidnen.

intervius Catarebamde eqsperts unda gadaeces sawyisi informacia da kargad unda 

aexsnas intervius miznebi. intervius procesSi miRebuli informacia Cawerili unda 

iqnas. Tu xorcieldeba erTze meti eqspertis interviuireba, unda xdebodes miRebuli 

informaciis mokreba da moZraoba sxvadasxva eqsperts Soris manam, sanam ar miiReba 

ganxiluli sakiTxis detaluri suraTi.

Zireuli mizezebis identificireba. yoveli safrTxis gamomwvevi mizezebis identi-

ficireba gvexmareba gavigoT, rogoria riskis warmoSobis meqanizmi, ratom iqmneba sa-

frTxis Semcveli situacia, romelmac SeiZleba gamoiwvios organizaciis Semosavlebis 

Semcireba, danaxarjebis gadideba, an garkveuli danakargebi. am dros gadawyvetilebis 

mimRebi piri eZebs farul mizezebs, romelTa aRmoCena da kontrolireba SesaZlebe-

lia. Zireuli mizezebis identifikaciis procesi gamoavlens problemis mTavar miz-

ezebs, rac Zalian mniSvnelovania antisarisko RonisZiebebis SemuSavebisaTvis.

xSirad adamianebi afiqsireben problemis simptomebs, raTa maTi danaxva Zneli araa. 

magram problemis simptomebis dafiqsireba ar iZleva saSualebas SemuSavdes iseTi 

RonisZieba, romelic am problemas gadaWris. safrTxis Zireuli mizezebis dafiqsire-

biT ki Tavidan avicilebT mis warmoSobas momavalSi. es iseTi faqtorebia, romelzec 

zemoqmedeba SeiZleba. magaliTad, Zlieri Relvis gamo gemi erTi kviris dagvianebiT 

Semovida navsadgurSi, ris gamoc mimwodebelma ver Seasrula kompaniis mimarT aRe-

buli valdebulebebi da daagviana produqciis miwodeba. Tumca problemis Zireuli 

mizezi qarbuqi ki ar aris, aramed kompaniis xelmZRvanels ara aqvs sasawyobo maragebi 

awyobili imgvarad, rom forsmaJorul situaciaSi ar ganicados produqciis defi-

citi. aseve ar aqvs gaTvaliswinebuli miwodebis alternatiuli wyaroebi, romlebsac 

amgvari SemTxvevebis dros gamoiyenebda.
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Cvens mier ganxiluli meTodebis dadebiTi da uaryofiTi Tvisebebi:

„breinStormingi“ stimuls aZlevs jgufSi urTierTobebis Camoyalibebas, misi ganx-

orcieleba swrafad SeiZleba da ar saWiroebs did danaxarjebs. magram aris safrTxe, 

rom jgufis romelime wevri sxvaze dominirebdes. mis ganxorcielebas kvalificiuri 

wamyvani esaWiroeba.

dokumentaciis mimoxilva kargia imiT, rom iZleva dazustebul informacias. magram 

es aris mxolod Sida informacia. dokumentaciis mimoxilvis dros SezRudulia gare 

informaciis miRebis SesaZleblobebi.

„delfis“ meTodi gamoricxavs erTi individis dominirebas meoreze, misi ganxor-

cieleba SesaZlebelia eleqtronuli fostis meSveobiT. mis ganxorcielebas didi 

dro sWirdeba. amave dros wamyvani didi moculobis samuSaoebs asrulebs klas-

ificirebasTan dakavSirebiT.

nominaluri jgufis meTodi  amcirebs individis sxva wevrebze dominirebis xarisxs, 
xels uwyobs gamokiTxvis monawileTa urTierTobebs da mTavrdeba riskebis Camowerili 
siiT. amave dros, misi ganxorcielebisaTvis SedarebiT meti droa saWiro, aseve aucilebe-

lia kvalificiuri wamyvanis arseboba, romelic jgufis muSaobas warmarTavs da ZiriTad 
daskvnebs gaakeTebs.

kroufordis  meTodi  Zalian mokle vadebSi SeiZleba ganxorcieldes da misi 

msvlelobisas ideebis didi raodenobiT SeiZleba dafiqsirdes. amave dros, jgufis 

wevrebs Soris naklebia urTierTobebi da azrTa gacvla.

eqspertebTan intervius dadebiTi Tviseba imaSi mdgomareobs, rom SeiZleba gamoy-

enebul iqnas mocemul sakiTxTan dakavSirebiT arsebuli warsuli gamocdileba. 

amave dros mas finansuri danaxarjebis gaweva sWirdeba. aseve arsebobs araswori 

mimarTulebis Sesaxeb rekomendaciis mocemis safrTxe.

Zireuli mizezebis identificireba identifikaciis umniSvnelovanesi Semadgeneli 

nawilia igi SeiZleba gaxdes sxva meTodebis Semadgeneli elementic. misi gamoyeneba 

xSirad moiTxovs garkveuli drois danaxarjebs sxvadasxva saxis informaciis mo-

grovebaze, viwro specialistTa konsultaciebis miRebaze da a.S. 

amdenad, SevecadeT gamogveyo biznesis riskebis identificirebis aqtiurad gamoyen-
ebadi meTodebi, dagvenaxa misi dadebiTi da uaryofiTi mxareebi da uSualod kompaniis 
menejerebisTvis migvendo Tu romel  meTods gamoiyenebs misi biznesis riskebis gamov-
lenisaTvis, raTa sworad gamoicnos da momzadebuli Sexvdes  SesaZlo riskebs da uzrun-
velyos misi minimumamde dayvana. aseve riskebis identificirebis meTodebis SerCevisas 

yuradReba unda gavamaxviloT qveyanaSi arsebul biznes garemoze, biznesis saxeobaze 

da menejeris marTvelobis stilze.


